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1. HammMeHoBaHMe TUCHMILIHHBI
VYuebnas nucuumuivia b.1.2.2.2.2.1. «YnpaBjieHue ”HHOBAIMOHHBIMY M TMpe/-
NPUHAMATEIHLCKAMH MPOEKTAMM

2. IlepeyeHb IVIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHUsI M0 TUCIUILJIMHE, CO-
OTHECEHHBIX ¢ IVIAHUPYEeMbIMU Pe3yJbTATAMHU OCBOCHUSA 00pa30BaTeJIbHOM MPO-

IrrpaMMBbI

B pe3yiabTare U3y4YCHUA JUCHHUIIIMHBI CTYACHT AOJIZKCH OBJIAACTDL CJICAYIOIMWMHU

KOMICTCHIUAMMU.
Kommne- HaunmenoBanue Nuaukatopel [Tnanupyemblie pe3ysbTaThl 00Y-
TEHIUU KOMIIETEHIIMH JOCTUKEHUS YEHMsI 110 TUCLUIUIMHE
I[IKH-7 | CnocoOHocCTb 1. AHanu3upyeT UCTOYHUKU U | 3HAThb: UCTOYHUKH U MIPEIIIPU-

BBISIBIIATH U pea-
JIN30BBIBATH PhI-
HOYHBIE BO3-
MO>KHOCTH, a
Tak)Ke BIaJETh
HaBBIKAMH OU3-
Hec-
TJITAHUPOBAHUS

BbBIABJECT IMPCAIIPUHUMATCIIb-
CKHEC BOBMOXKXHOCTHU B YCIIOBUAX
H3MEHEHMS BHEITHEH CpCabl.

HUMAaTEJIbCKHE BO3MOXHOCTH B
YCIIOBUAX U3MCHCHMU A BHEIITHEH
Cpensl

YMmern: aHaM3UpOBATH UCTOY-
HUKU U TIPEIITPUHUMATEIbCKUE
BO3MOXHOCTH B YCJIOBHAX U3MC-
HEHUS BHEIIHEW CpeJIbl
Bananers: HaBbIKaMM aHaIM3a
MCTOYHUKOB U MpeANpUHUMA-
TEJIbCKUX BO3MOXHOCTEHN B YCJIO-
BHSIX U3MEHEHUS BHEIIHEN CPE/Ibl

2.Brnaneer HaBBIKAMH peannsa-
1uu 6usHec-uaeu u GopmMupo-
BaHUA OM3HEC-MOJelel.

3HaTh: OCHOBHBIC OM3HEC-
MOJIEIH

YMeTh: peann3oBaTh OU3HEC-
uzaeu u popMupoBaTh Ou3Hec-
MoJenen

Bananers: HaBbIKaMH peannsa-
1y Ou3Hec-usen u GopMHUpOBa-
HUsl OM3HEC-Moieneit

3. Bnageer  metoaukamy
aHallM3a U pacueTa YKOHOMMYE-
CKMX U (PMHAHCOBBIX IOKa3aTe-
neil u dopmupoBaHus OHU3HEC-
IJ1aHa.

3HaTBh: METOOUKHU aHAJIN3A U
pacuera 5JKOHOMUYECKUX U (pu-
HAHCOBBIX MOKazaTeselt u (op-
MUPOBaHUS OU3HEC-TIaHa
YMeTb: IpOBOIUTE aHANIN3 U
pacCUUThIBATE SKOHOMUYCCKHUE U
(buHaHCOBBIE MOKA3ATENN
Baaners: HaBbiKaMu Gopmupo-
BaHUs OM3HeC-TIJIaHa

[KTI-2

Croco6HOCTE
OpPraHU30BBIBATH
OTIepaIMOHHYO0
EeITEIbHOCTD
OpTraHM3aIiH C
HNCITIOJIBb30BAHUCM
MIPOLIECCHOTO H
MIPOEKTHOTO
ITOJIX0/I0B

1. [IpoBonutr  mccnenoBa-
HUE ONEPALMOHHON JESTEIbHO-
CTU OpraHu3ali U COBCPIICH-
CTBYET €€ Ha OCHOBE IIpOIecC-
HOTO U MPOEKTHOT'O MOJIXO/0B.

3HaTh. NPUHIMIBI ONEPALMOH-
HOU JIeSITENIbHOCTU OpraHu3allii,
MIPOIIECCHOTO U MPOEKTHOTO TI0-
XO0JIOB

YMeTn: rcciieoBaTh U COBEP-
HICHCTBOBATH OHepaI_[I/IOHHYIO
JIeATeTLHOCTh OpPTaHU3alluU C
MCII0JIb30BAaHUEM MPOIIECCHOTO U
MIPOEKTHOTO MOJIXO0JI0B




Baajners: HaBbIKaMU HCCIIENOBa-
HUS ¥ COBEPILIECHCTBOBAHUS OIlE-
PaLMOHHON 1E€ATEIILHOCTH Opra-
HU3ALUU C UCIIOIb30BaHUEM
IIPOLECCHOTO U IIPOEKTHOTO MOJ-
XOJI0B

2. ITpoBoauT 3KcIIpecc-
aHanu3 puHaHCOBO-
HKOHOMHYECKOTO MOJIOKECHHUS
KOMITAaHUU

3HaTh. METOJIMKY dKCHpecc-
aHaim3a

Ymeth: pazpabaTeiBaTh METOIH-
Ky DKCIIpecc-aHalin3a (prUHaHCO-
BO-3KOHOMHYECKOI'O MIOJIOKEHUS
KOMITAaHUU

Buaaners: HaBbIKaMU pa3pabOTKH
METOJIMKH SKCIIPECcC-aHaIn3a
(MHAHCOBO-?KOHOMUYECKOTO
MOJIOKEHUS KOMIIAHUU

I1KII-4

CnocoOGHOCTH
y4acTBOBAaTh B
paszpaboTke Impo-
rpaMM Pa3BUTHS
OpraHu3aIui,
pa3paboTke
000CHOBaHUH
MIPOEKTOB U
yIPaBICHYCCKUX
peuieHui, cBs-
3aHHBIX C Pa3BU-
THEM JCSITeITbHO-
CTH OpraHu3aluu

1. Pa3pabarpiBaeT KoOHIICH-
U0 TIPOCKTa, UEPAPXHUCCKYIO
CTPYKTYpy paboT, KaJieHIapHO-
PECYpPCHBIN IIJIaH U KOHTPOJIb 32
XOJIOM MPOrpaMM Pa3BUTHS Op-
raHU3aLHH.

3HATH. KOHIIEMIIHIO MPOEKTA,
HEPAPXUYECKYIO CTPYKTYpY pa-
00T, TOPSJIOK pa3padOTKH KaJIeH-
JTApHO-PECYPCHOTO TIaHa U KOH-
TPOJIS 32 XOA0M IIPOrpamMm pas-
BUTHS OpraHU3aIun

YMerb: pazpabareiBaTh Ipo-
rpaMMBI Pa3BUTHUS OPTaHU3AIHH,
000CHOBaHHUS MTPOEKTOB U YIIPaB-
JICHYECKUX PEUICHUH, CBI3aHHBIX
C pa3BUTHUEM JESATEIBHOCTH Op-
raHW3aluu

Baaners: HaBbIKamMu pa3paboTKH
pOTpaMM Pa3BUTHS OpraHU3a-
1111, 000CHOBaHMUH IPOEKTOB U
YIIPaBICHYECKUX PEIICHUN, CBA-
3aHHBIX C PA3BUTHEM JIEATEIIBHO-
CTH OpTaHU3aIUI

2. IIpumensier coBpeMeH-
HBIC MOJCIN PasBUTHA u
yIpaBJIeHUs] OpraHu3aluen.

3HaTBL. COBpEMEHHBIE MOJEIU
pa3BUTHUSA U YIIPaBJICHUS OpraHu-
3anuen

YMeTh: NpUMEHSATh COBPEMEH-
HbIE MOJIEJIN Pa3BUTHUS U YIIPAB-
JIEHHS] OpraHu3alnue

Baaners: HaBbIKaMU NIpUMEHE-
HUs COBPEMEHHBIX MOJIEJEN pas-
BUTHS U YIIPABJICHUSI OpraHu3a-
uen

3.MecTO AUCHUILIUHBI B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl

JucrumnHa «YTpaBjieHHe WHHOBAIIMOHHBIMM WM TPEINPUHUMATEIHCKUMH
IIPOCKTaMW» BXOJUT B IUKI Mpoduis (dmekTuBHbIN), Monynb 2 «IIpeanpuHuma-
TEILCTBOY M0 HampayieHHIo noarotoBku 38.03.02 «Menemxment», OIl «Ynpasie-
HHE OM3HECOMY.

N3yuenne IUCHUTIIUHBI «YTIPaBJICHHE WHHOBAIMOHHBIMH M TPEANPUHAMA-




TEIbCKUMH TMPOEKTaMu» 0azupyeTcsi Ha CyMME 3HaHWM, MOJYyYEHHBIX B IpOIIECCE
u3ydeHus: qucuuiind «HHoBauuu u uudpoBas Tpanchopmanus OusHecay, «lIpo-
€KTHBI MEHEIKMEHT: 0a30BbIil Kypcy», «OCHOBBI OM3HECa», U TpeInoiaraet s 3a-
KpEIUICHUS! U Pa3BUTHUSI KOMIIETSHIIMI B JalbHENINIEM U3yUYeHUEe TUCHUILTUH « Y IpaB-
neHue 3pGEeKTUBHOCTBHIO U PE3YJIbTaTUBHOCTHIO», «IHHOBAIIMM U COBPEMEHHBIE MO-
nenu OusHeca», K AHTUKPU3UCHOE YIIPABICHUE.

4. O0beM IMCHUIJIMHBI B 324E€THBIX eIMHUIAX U B AKAJIeMUYECKHX YaCaX C BbI-
AejieHueM 00beMa ayIMTOPHOI (JIeKIMU, CEMUHAPHI) M CAMOCTOATEIbHOI pado-
Thl 00y4aI0IIUXCSA

06111351 TPYAOCMKOCTh AUCHHUINIMHBI COCTABJISACT 3 3a4YeTHBIX CANHUIIBI. BI/II[
HpOMG)KYTO‘IHOﬁ aTTeCTaluu — 3a4CT.

Bup y4yeOHoi#i padoThl M0 AMCHMILINHE Bcero CemecTtp 6
(B 3/e 1 yacax) (B yacax)
OO01Iasi TPYI0EMKOCTD THCIMILJIHHBI 3/108 3/108
Konmaxkmmnuasa paboma - Ayoumopnsle 3anuamus 50 50
Jlexyuu 16 16
Ilpakmuueckue u cemunapckue 3aHamusl 34 34
Camocmoamenvnan paboma 58 58
Bun Texymiero KoHTpous ITpoekTHas paboTa ITpoekTHas paboTa
By npomMexxyTouHOM aTrTecTanuu 3auer 3auer

5. Conep:kanue TUCUUILIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3aesiam)
AMCHHUIUIMHBI ¢ YKa3aHUEM 00beMOB (B aKaJileMHUYEeCKHX 4acax) U BUIOB y4ed-
HBIX 3aHATHH

5.1. ConepskaHue TUCUMIJIMHBI

Tema 1. UHHOBAIMOHHBIM U NPEANPUHUMATEIBCKHI NMPOEKT Kak ¢opma
OPraHu3anuu U 00beKT yIPaABJICHUSA

VHHOBalIMOHHBIN U MPEANPUHUMATEIBCKUN MPOEKT U UX 0COOEHHOCTU. Bo3-
HUKHOBEHHE, CTAHOBJIEHUE M OCHOBHBIE YEPThl YIIPABJICHUS WHHOBALIMOHHBIMU H
MPEANPUHUMATEILCKUME TpoeKkTamMu. HoBOBBeieHNs Kak OOBEKT WHHOBAIMOHHOTO
yrpaByieHud. Pojib MTHHOBAIMI B aKTUBHU3AIIMM HAYYHO- TEXHUUYECKOU JESATEIBHOCTH.
Posib KOHKYpEHTHOTO aHanrW3a B MHHOBALMOHHOMN JEATEIbHOCTH. PRIHOK MHHOBAIMI
U CerMeHThl pbhiHKa. [loHATHE «WHHOBalMOHHAs WH(pacTpykTypa». TeHACHIUU U
Pa3HOBUAHOCTH PA3BUTUS MHHOBAIMOHHOTO MpEANpUHUMATENbCTBA. [loHSITHE «UH-
TeJUIEKTyajbHasi COOCTBEHHOCTb». MeTo/bl Olpe/ieeHus MapaMeTpOB HHHOBAIIMOH-
HBIX U MPEINPUHUMATEIBCKUX MPOCKTOB. BHemHss cpena npoekra. Knaccudukarus
MHHOBAIIMOHHBIX MPOEKTOB. YUACTHUKU MPOEKTa, UX Kiaccudukanus. Ku3HeHHBIH
UK poekta OCHOBHBIE MOJIXO0/bl K YIPABICHUI0O THHOBAIIMOHHBIM ITPOEKTOM: 3BO-
monus pa3zsutud. [Ipomeccsl yrpaBieHus OpOEKTAMU: UHULHAANMA, TUIAHUPOBAHUE,
opraHu3anusi(MCIOJIHEHUE U KOHTPOJIb) U 3aBepileHue. MccinenoBaTenbCckue U BEH-




YypHbI€ TPOEKThl. MHHOBAMOHHBIE NPOEKTbl U MPEANPUHUMATENBCKAS JIESATENb-
HOCTh. Komruiekc paboT 1Mo BHEAPEHUIO TEXHOJOTHUU YHPABICHUS MpeNIpUHUMA-
TEJIBCKUM MPOEKTOM B opranu3annv. OyHKIIMU MEHEKepa MPEeAIPUHUMATEIBCKOTO
npoekTa. 3anpocsl peiHKa. [loTpeObHoctu 6usneca. IlorpedHocTr kireHToB. TexHo-
noruyeckue noctmxeHus. ConuanbHble moTpedHOCTU. HampaBieHHOCTh Ha TOCTH-
KEHUE KOHKPETHBIX 1eiie. KoopIMHMpOBaHHOE BBIMOJIHEHNE MHOTOUMCIICHHBIX B3a-
MMOCBS3aHHBIX JICMCTBUU NPEANPUHAMATEIBCKOrO TmpoekTta. Kpurepunm ycnexa
MPEANPUHUMATEIBCKOTO MTPOEKTA.

Tema 2. IloaroroBka M ynpapJ/ieHHe WHHOBALMOHHBIM M NPeANPHUHUMA-
TeJIbCKUM MPOEKTOM

@opmupoBaHue 3ambiciia. KOHIENMA U LE€M WHHOBAIMOHHOTO W MpEANpH-
HUMATEJIbCKOro npoekTa. Jleknapanns o HamepeHusx. Opranu3anus MpoOeKTHBIX pa-
00T. OyHKIIMOHATBHBIE U MPOEKTHO-OPUEHTUPOBAHHBIE Opranu3anuu. CTpyKTypHas
JEKOMITO3UIIUs paboT. OpraHu3alMoHHasi CTPYKTypa CUCTEMBI yIIpaBiIeHUS WHHOBA-
[IUOHHBIM U TIPEANPUHUMATEIHLCKUM TIPOEKTOM, OCOOCHHOCTH YIIPABJICHUS MTPOCKTOM
B Pa3JIMYHBIX TUIIAX OPraHU3ALUMOHHBIX CTPYKTYp yIipaBieHus. ba3oBble U MHTErpU-
pytome QyHKIMN YIPABICHHs MPOSKTOM. DTallbl MOATOTOBKM WHHOBAIIMOHHOTO U
MPEANPUHUMATENBCKOTO TTPOEKTa. PErnoHanbHOE€ HAYYHO-TEXHUYECKOE U MHHOBAIIU-
OHHOE pa3BUTHE. HHOBAIIMOHHBIM MEHEIKMEHT M CTPATErHYECKOE YIPABICHUE.
Crparerun Ancodda. Ctpateruu Iloprepa. Matpuiia BocTOHCKOM KOHCAATUHTOBOM
rpynnbl. Mogens Xanca Buccema. Yuer poccuiickux yciaoBuil pu pa3pabOTKe WH-
HOBAIlMOHHOW U IPEANPUHUMATEIIBCKOW CTPATETUH.

Tema 3. [lnanupoBanue U 000CHOBaHHE WHHOBAIIMOHHOIO W NpeINPUHH-
MaTeJIbCKOI0 MPOEKTA

[lenu, Ha3HaueHUE U BUBI JIAHOB. TpeboBaHMs K OW3HEC-TUIAHY MHHOBAIIM-
OHHOT'O W MNPEeANPUHUMATEILCKOro mnpoekTa. [ianupoBaHue pacxoaoB Ha peanza-
M0 MHHOBAIMOHHBIX U MPEANPUHUMATENIbCKUX MPOEKTOB. OpraHusanus mnpolecca
mianupoBaHust Colep:KkaHUE U OCHOBHBIE BUbI TPOEKTHOTO aHAJIN3A: TEXHUYECKUH,
KOMMEPUYECKHH, OpraHM3allMOHHBINA, (DMHAHCOBBIH, APKOHOMHMYECKHUM, COITMAIbHBIH,
DKOJIOTMYECKNW, aHaIn3 pUCKOB. CTpyKTypa 3arpar npoekra. MeTolpl OLEHKH 3a-
Tpat. UHCTpyMEHTBI [IJI1 OLIEHKH 3aTpar MpoekToB. Buabl cMeT. MeToasl onpexnene-
HUSI CMETHOW cToMMOCTU. Pa3paboTka miaHa, 3TalloB U CPOKOB padOT MO MPOEKTY.
Kanenmapusiii muian pabor 1o TpoekTy - amarpamma [anTtra. TexHuko-
skoHOMHUYecKoe obocHoBaHue (TD0), Texunueckoe 3ananue (T3) u qoroBop Ha Mpo-
Benenne HUOKP. IIpoekTsl, orpaHnYeHHbIE MO BPEMEHHU. PaHHMI KajleHOapHBII
miaH. PecypcHelil mpoduns mpoekTa ajisi paHHETo KaleHJapHoro rana. [lo3muuit
KaJIeHIapHblid 1iaH. PecypcHblii mpoduns mpoekTa sl TMO3JHETO KaJICHIapHOTO
IJ1aHa. BBIpOBHEHHBIN KaJCHIAPHBIN T1aH. MOHUTOPUHT BPEMEHU BBINOJIHEHUS pa-
00T. OT4ETHOCTH IO OCBOEHHOMY 00beMy. AHanu3 ocBoeHHOTro oobema (Earned Val-
ue Analysis). MHIukaTopbl METOJIUKHA OCBOCHHOTO oObeMma. Pa3zpaboTka omopHOro
minaHa npoekra (BC3P). IlpaBuna pa3mennenust 3aTpaT B onopHoM 1iane. CeTeBoi
IUTaH NpoekTa. Pacxospl Mo peanu3anuy ONOPHOTO IJlaHa MpoekTa. Pa3paboTka oT-
4yeTa 0 COCTOSIHUU MpoekTa. OTYeT 0 cocTostHUM mpoekTa. [loaroroBka OGu3Hec-maaHa



MHHOBAIITMOHHOI'O U MPCANMPHUHUMATEIBCKOI'O ITPOCKTA.

Tema 4. @opmupoBaHre NMPOEKTHON KOMaHAbI M PYKOBOJACTBO peaJin3a-
el NHHOBAIIMOHHOTO U NPeANPUHMMATEIbCKOI0 MPOEKTa

Ponp mpoekT-MeHemkepa B CUCTEME YNPAaBJICHUS WHHOBAIMOHHBIM M TMPE.I-
MIPUHUMATENBCKUM NPOEKTOM. KuTaiickue crpararemel Kak MpUMEP Pa3BUTUSL CTpa-
TETHYECKOTO MbIIUIEHUS. PyKOBOJICTBO MHHOBAIIMOHHBIM U MPEAIPUHUMATEIHCKUM
MIPOCKTOM U CO3JaHUE MPOEKTHOW KOMaHABL. TexHomoruu (GopMHUpPOBAHUS KOMaH]I.
CnenuanbHble METOABl U TEXHUKA, UCIOJIB3yEMbIC B IMpolecce POpMUPOBAHUS KO-
Mau. [I[puHIMIIBI KOMaHIHOW Pa0OTHI. YTIpaBieHUE IEPCOHATIOM B X0JI€ pealin3aluu
npoekta. CoOpaHus W TPOW3BOJCTBEHHBIC COBEIIAHUS IO TPOEKTy. Paszpabotka,
IIPUHSTHE, OPTaHU3ALHs BBIIIOJIHECHHUS U KOHTPOJIb IPUHATHIX pemieHuii. MoTusanus
VICTIOJIHUTEJIEH.

Tema 5. Ouenka 3(p()eKTUBHOCTH HHHOBALIMOHHBIX M MPeINPUHUAMATEIb-
CKHX NPOEKTOB

Heobxoaumocth onieHKH 3(h(HEKTUBHOCTH WHHOBAIMOHHBIX M MpPEIIpUHUMA-
TEIBCKUX MPOEKTOB. CyIIECTBYIONINE METOJAUKHU OIIEHKU 3(PPEKTUBHOCTH HHHOBAIIH-
OHHBIX W NPEANPUHUMATEIHCKUX MPOEKTOB. CpenHsisi HopMa MPUOBUIM HA UHBECTH-
i, MeTto olleHkH 1Mo nepuoay okymnaemoct (payback method). ITotok neHexHBIX
CPEICTB IO AJbTEPHATUBHBIM NMPOECKTaM. MeETOJI OLEHKH MO YUCTOW MPUBEICHHOU
croumoctr (net present value). Ctpykrypa JeHEKHBIX MOTOKOB. MeTO OLICHKH IO
MHJIEKCY TPUOBLTLHOCTU. [IpOEKThI ¢ pa3MYHBIMU CPOKAMU KU3HU. MeToJ OIIEHKH
110 BHYTPEHHEH cTaBKe M0XOAHOCTU. [[0TOK AEHEKHBIX CPEJICTB MO aIbTEPHATHBHBIM
npoekTam. JIuHeitHoe nporpammupoBanue. [IpuMenenne orpanndeHuii. DPpheKkTuB-
HOCTb YIIPAaBJICHUS UCCIEAOBATEILCKUMU MpoeKTaMu. DaKTOpbl U YCIIOBHS, BIUSIO-
mre Ha YQPEKTUBHOCTH MCCIIETOBATENBCKUX pa3padboToK. I (HEKTUBHOCTD yIpaBiie-
HUS BEHYYPHBIM HUHHOBAIIMOHHBIM ITPOEKTOM.

Tema 6. KoHTposib M ynpaB/jieHHe U3MEHEHUSIMH M PUCKAMH WHHOBALM-
OHHOT'O Y NPEeANPHUHUMATEIbCKOI0 MPOEKTA

Knaccudukanys puckoB MHHOBAIMOHHBIX M MPEANPUHUMATEITBCKUX IMPOEK-
TOB. MneHTndukanms, oueHka U OCHOBHbIE MIPUEMBI YIIPABJICHUSI pUCKAaMU MPOEKTA.
[Topsimok BHeCeHMs] U3BMEHEHUI B MPOEKT. YTpaBieHHe M3MEHeHUsiMU rpaduka pa-
00T: KOHTPOJIb, aHAJIM3 OTKJIOHEHUN W peryjMpoBaHue rpaduka BHIIOJHEHUS padboT
no npoekTty. CTerneHn M TMOCIEACTBHS pHUCKAa. METoapl CHWXKEHUA pucka. Merton
PERT. Haubonee BepositHas (HopMmasibHasi) onieHKa. OnTuMucTuyeckas (MUHUMAaIIb-
Has) oueHka. [leccumuctuueckas (MakcuMaibHasi) oneHka. OyHKIHS TIIOTHOCTH P-
pacnpeneneHus. BeposTHOCTH 3aBepuieHUs] NPOeKTa. MIMUTAaIMOHHOE MOJAEINPOBa-
Hue. Pesynprarel umuTanuu. Pactipenenenue npoaomKuTebHOCTH poekTa. Hanex-
HOCTb P€3yJIbTATOB UIMHUTALIMOHHOTO MOJEeInpoBanus. Llesnb n Ha3HaueHHe KOHTPOJIS.
Metoasl kouTpossi. TpeboBaHusa k cucreMe KOHTpOJs. [IpuHIunbl mocTpoeHus 3¢-
¢dexTuBHOI cuctembl KoHTposs. [Iporeccol koHTpons. IIporHo3upoBanue HM3MeHe-
Huil. CuctemMa KOHTPOJIS U OTYETHOCTU O XOJI€ BBIIOJHEHHUS padOT U 3TanoB padoT
(o cpokawm, 3aTparam, Ka4ecTBY).



Tema 7. YupasiaeHue npoaBuKeHUeM MHHOBAMOHHOIO U MPeANPUHUMA-
TeJbCKOI0 MPOEKTA

[IpoaBuxkeHHE W pa3BUTHE MHHOBALIMOHHBIX U MPEANPUHUMATEIIBCKUAX MTPOCK-
ToB. CTpaTteruu NpoJBUKEHUSI KOHKYpPEHTHas! U MpeAnpuHUMaresbekas. PaspaboTka
cTpareruit pocta. Matpuia Ancodda. CpencrBa koMmiuiekca MapkeTunra. Pa3zpabot-
Ka HOBOro npojaykTta. [loaxoasl kK ycTaHOBIICHUIO IIeH. [[puunHbl HEyAay 1py BhITyC-
K€ HOBBIX MPOAYKTOB. [TyckoBoit 3pdeKT n «IemHple peakium» Ha WHHOBAIIMOHHBIC
npoaykThl. [laTeHTHO-MMIIeH3MOHHAsT paboTa. OpraHu3aiys ¥ MPOBEACHUE BHICTA-
BOK-SpMapoK.

Tema 8. Ynpas/ieHne KOMMYHUKALIMSMH U 3aBepPUICHUEM MPOEKTA

KommyHuKamuu B npoekrte: BUIbI, ocoOeHHOocTH. Llenu u 3agaum ynpapieHuUs
KOMMYHHUKAIUSIMU MpOoeKTa. MHHOBAaIMOHHAs BOCIPUMMYHUBOCTH. CONMPOTHUBIICHUE
u3MeHeHus M. [lcuxonorudeckue, 3KOHOMHUYECKHE, COIMAIbHBIE (DAKTOPHI U MPUUH-
HBI CONTPOTUBJICHUA. POPMBI U METOJIbI ITPEOIOJICHUS] COPOTUBIIEHUS. PO MOTHBA-
d paboTHUKOB. MHGOpMaIMOHHAST COCTABIIAIONIAs] KOHTPOJIA IMpoeKkTa. MeTobl
00paboTku nHpOopMaIMK 00 UCIIOTHEHUH ITPoeKTa. M3ydeHrne OCHOBHOM OTYETHOCTH
00 HMCIOJIHEHUHU TMPOEKTa M MOTPEOHOCTH B HEM Pa3IMYHBIX YYAaCTHHKOB MPOEKTA.
IToaroroBka 3aKIIOYUTENBHBIX OTYETOB M (POpMHUpPOBAHUE apXHBa MpPOEKTa. YIpaB-
JIEHUE MPUEMKON-caueit 00bekTa. BhIxoa U3 mpoekTa.

Tema 9. Ilporpammuoe obOecnedeHue W HHPOPMALMOHHO-TEXHUYECKHE
cpeacrea MOAACPKKH yHpPaBJACHUST HHHOBAIMOHHBIMHU M IIPCANIPUHUMATE/IbL-
CKMMH TPOEKTAMU

I[I/IHaMI/I‘{eCKI/Ie MCTOAbI, OCHOBAHHBLIC Ha HMHTAIIHMOHHOM MOJACIHPOBAHHUMU.
Microsoft Project Standard, Microsoft Project Professional — ux comepskanue u oco-
6enHoctu. OCHOBHBIE BO3MOXKHOCTH YIIPABIICHUS MTPOEKTAMHU C HOBOW BEpCHUEH Mpo-
rPaMMHOTO TIPOJIyKTa JUIsl IJIAHUPOBAHUS M yIpaBieHus nmpoektamu — Microsoft Pro-
ject - co3nanue u ynpaBJeHHE 33jauaMi U pEeCypcaMu, KOHTPOJIb BBITOJHCHHS, OTUE-
ThI, BO3MOYKHOCTH PabOTHI B TPYIIIIE.

5.2.Y4eOHO-TeMATHYEeCKHUIl MJIaH

Ne | HaumeHnoBa- TpyroeMKocTh B yacax DopMbl
n/ | Hue TeM (pa3- | Beero AyautopHas padora Camocros- TeKyLlero
o | JeJIOB) MC- 00- | Jlex- | Cemuna- | 3ausATus B | TeJbHasA pado- | KOHTPOJIs
HUILIHHBI mias, B | Uu PHL, HHTEpaK- Ta ycneBae-
T.4. IIPaKTH- THUBHBIX MOCTH
YECKHE bopmax
3aHSATHS
1. | MauoBamuoH- Ompoc,
HBIN U TIpen- rpynmnoBas
MPUHUMATEb- TUCKYyCCUS
CKHH ITPOEKT 12 6 2 4 9 6
Kak opma
OpraHMu3aLu
1 00BEKT
yIpaBJIeHUs




IloaroroBka u

Ompoc,

yIpaBlieHUE rpynmnoBas
WHHOBAIOH- JUCKYCCHS,
HBIM U TIPEJI- 12 BBITIOJTHE-
MIPUHUMATEb- HUE Tpo-
CKHUM IIPOEK- €KTHOH pa-
TOM 00THI
[1nanuposa- Omnpoc,
HUE U 000CHO- rpynmnoBas
BaHUE UHHO- JTUCKYCCHSI,
BalMoHHOro M | 12 BBITIOJTHE-
peIIPUHH- HUE TIpo-
MAaTeJIbCKOTO eKTHOI1 pa-
MIPOEKTA OOTBI
dopmuposa- Ompoc,
HUE TIPOCKT- TpyNIoBas
HOM KOMaH/IbI JTUCKYCCHS,
U PYKOBO/JI- BEITIOJTHE-
CTBO peanmusa- |, HUE 1po-
1Mel MHHOBA- eKTHOM pa-
LIMOHHOTO U O0THI
PEIITPUHH-
MaTeJIbCKOTO
MIPOEKTa
Onuenka 3¢- Ompoc,
(EKTUBHOCTH TpyTIOBast
WHHOBAIOH- JTUCKYCCHSI,
HBIX U TIpe/I- 12 BBITIOJTHE-
MPUHUMATEIb- HUE TIpo-
CKHUX IIPOEKTOB €KTHOH pa-
OOTHI
KonTpons u Omnpoc,
yIpaBleHUE rpynmnoBas
W3MEHCHUSIMU JTUCKYCCHSI,
U pUCKaMH 19 BBITIOJTHE-
WHHOBAIOH- HUE TIpo-
HOTO | MpeJ- €KTHOI1 pa-
MIPUHUMATEIb- 00THI
CKOTO MPOEKTa
Ynpasnenue Ompoc,
MIPOJIBUKCHH- rpynmnoBas
€M MHHOBAIIN- JTUCKYCCHSI,
OHHOTO U 12 BBITIOJIHE-
IPEITPUHH- HUE Tpo-
MaTeJIbCKOTO €KTHOI1 pa-
MPOEKTA 00THI
Ynpasnenue Ompoc,
KOMMYHHKa- rpynmnoBas
USIMU U 3a- 12 JTUCKYCCHS,
BEpIICHUEM BBITIOJTHE-
MpOeKTa HUE Ipo-

€KTHOM pa-




00THI
9. | [IporpammHuoe Omnpoc,
obecnieueHne rpyIIoBas
u nHpopma- JUCKYyCCHS,
IIOHHO- BBITIOJTHE-
TEXHUYECKHE HUE Tpo-
cpencTBa noj- eKTHOH pa-
JEPIKKU 12 2 - 2 2 10 OOTBI
yIpaBlICHUS
WHHOBAILIMOH-
HBIMH U TIpeJi-
PUHUMATEIb-
CKHUMH TPOEK-
TaMH
Coranacno
yueOHOMY
Utoro B u. 108 50 16 34 18 58 ILUIAHY:
NMpoeKTHas
padora
Hroro B % 36

5.3 Conep:xaHue CEMUHAPOB, MPAKTHYECKUX 3aHATHH

HaumeHnoBaHue TeM
(pa3aesoB) M CHUILIU-

IlepeyeHb BONpPOCOB 111 00CYKI€HHUS HA CEMM-
HAPCKHUX, MPAKTHYECKUX 3aHATHAX, PEKOMEH/1ye-

®opmbl npo-
Be/leHHS 3aH-

HBI MbI¢ HCTOYHUKH U3 pa3aesioB 8,9 (ykasbiBaeTcs THH
pa3aesi ¥ NOPAAKOBbII HOMEP HCTOYHUKA)
WuHOBaIMOHHBIIH U | — Pomb KOHKYpPEHTHOrO aHanu3a B WHHOBanoHHO#| IloaroroBurs

NpEINPUHUMATETbCKUI

MPOEKT Kak Qopma op-
raHu3alMi U OOBEKT
yIPaBJICHUS

JIeSITEILHOCTH.

— PpIHOK MHHOBAIWIA U CETMEHTHI PHIHKA.

— Metonapl omnpeneneHuss napaMeTpoOB WHHOBAIMOH-
HBIX U IPEANPUHUMATEIIBCKUX ITPOEKTOB.

— BHewHss cpena npoekra.

— Knaccudukanus "HHOBAIIHOHHBIX TIPOEKTOB.

— Y4acTHUKH MPOEKTa, UX KJIacCU(UKAIIHSL.

— JKU3HEHHBII TUKI MPOEKTa

— MHHOBAIIMOHHBIE TPOEKTHI U TPEANTPUHUMATEIBCKAS
JI€SATEIbHOCTb.

— Kommiekc paGoT 1m0 BHEAPEHUI0 TEXHOJOTUHU
YIPaBICHUS MTPEANPUHUMATEIBCKUMUA TPOEKTOM B
OpraHu3aIuu.

— KoopaunnpoBaHHOE BBINOJHEHHE MHOTOYHUCIICH-
HBIX B3aMMOCBSI3aHHBIX JEHCTBUN NpEeANPUHUMATEIb-
CKOT'0 ITPOEKTA.

— Kpurepun ycnexa npeanpuHHMAaTelIbCKOTO MPOEK-
Ta.

OcHosnas tumepamypa: 1-3
Hononnumenvras aumepamypa 1-2

JOKJIaJ1 U TIpe-
3EHTAIHIO I10
Borpocy. Co-
CTaBUTb Kpart-
KW KOHCHIEKT
JUUIS OTBETA Ha
BOIIPOC

10




[ToaroToBka u ympasie-
HHUEC HWHHOBAIIMOHHBIM H
MpeaNpUHIUMATEICKUM
MIPOEKTOM

— PeruonanbHoe Hay4YHO-TEXHUYECKOE M WHHOBAIIM-
OHHOE pa3BUTHE.

— VIHHOBalLIMOHHBI MEHEDKMEHT U CTpPaTerM4ecKoe
yIpaBJICHUE.

— Crpareruu Aacodda.

— Crpareruu Iloprepa.

— Marpuna BocTOHCKOW KOHCAITUHTOBOM TPYIIIbI.

— Mozens Xanca Buccema.

— Y4eT poCCHUHCKHX YCIIOBUH TPH pa3pabOTKe WHHO-
BAaLlMOHHOM U IPEAIIPUHUMATEIBLCKON CTPATETHH.

Ocnosuas iumepamypa. 1-3
Jlononnumenvras aumepamypa 1-2

IToaroroBuTh

JOKJIa U Tpe-
3EHTAIUIO T10

Borpocy. Co-

CTaBUTh Kpat-
KHif KOHCHIEKT
JUUISL OTBETA Ha
BOIIPOC

[InanupoBanue u ob6oc-
HOBaHHE HHHOBAIMOH-
HOr0 M IpeAlpuHUMa-
TEJILCKOTO TIPOEKTa

— Meroabl OLIEHKH 3aTpar.

— MHCTpyMEHTHI 17151 OLIEHKHU 3aTpaTt MPOEKTOB.

— Pa3paboTka maHa, 3TaroB U CPOKOB paboT 1Mo Mpo-
eKTy.

— Kanenpapuslii mnaH padoT 1mo MpoekTy - Auarpamma
I'anTa.

— PecypcHblif mpoduite MpoeKTa il paHHETO KaJieH-
JIapHOTO IUIAHA.

— Ilo3aHuii KaneHJapHbIN T1aH.

— BbIpoBHEHHBIN KajeHJApHBIN TIJIaH.

— MOHMTOpPUHT BpEMEHH BBIMIOJIHEHUSI paboT.

— OTYeTHOCTH 10 OCBOEHHOMY 00BEMY. AHAIU3 OCBO-
enHoro oowema (Earned Value Analysis).

— MHukaTopsl METOAUKHA OCBOGHHOTO 00beMa.

— Pa3zpabotka onopHoro miana npoekra (bC3P).

— IIpaBuiia pa3meleHus 3aTpaT B OIOPHOM ILIAHE.

— Ocnosnas nrumepamypa: 1-3

Hononnumenvras aumepamypa 1-2

ITonroroButs

JOKJIa1 U TIpe-
3EHTAIHIO I10

Bonpocy. Co-

CTaBUTb Kpat-
KW KOHCIEKT
JII1 OTBETA Ha
BOIIPOC

@opMHpOBaHUE TPOEKT-
HOM KOMaHAbl U PYKO-
BOJICTBO  peanu3anuei
MHHOBAIIMOHHOTO U
MpePUHUMATEIBCKOTO
IIPOEKTa

— Kuralickue cTparareMbl Kak IpUMEpP Ppa3BUTHS
CTPATCTUYCCKOI'O MBIIIIJICHUSA.

- PYKOBOJICTBO HWHHOBAIlMOHHBIM W IMPCANIpUHUMA-
TEJIBLCKUM IIPOEKTOM U CO3JaHUE ITPOEKTHOU KOMaH/BI.
— Texnonoruu popmMupoBaHUs KOMaH/.

— CnennanbHble METO/BI U TEXHUKA, HCIIOIb3yEMBIE B
nporiecce GopMUpOBaHUST KOMAH]I.

— [IpuHumnel KoMaHIHOW paboThl. YmpaBieHHe Iep-
COHAJIOM B XOJI€ PeaIM3aLUU IIPOCKTA.

— CoOpaHuss ¥ TPOU3BOJCTBEHHBIE COBEIAHUS IIO
IIPOEKTY.

Ocnosnas numepamypa. 1-3
Jononnumenvnas tumepamypa 1-2

ITonroroBuTts

JOKJa U mpe-
3EHTAIHIO I10

Borpocy. Co-

CTaBUTb Kpat-
KHif KOHCIIEKT
JI7I1 OTBETA Ha
BOIIPOC

Onenka 3¢ (hekTuBHOCTH
MHHOBAIIMOHHBIX u
PEINPUHIMATEIbCKUX
IIPOEKTOB

— CyImecTByIOMNUE METOIUKH OIIEHKU 3 (PEKTHUBHOCTH
WHHOBAIIMOHHBIX U MPEANPUHUMATEIIbCKIX TTPOEKTOB.
— Cpennsiss HopMa TPUOBLT Ha WHBECTHIMU. Metop
OIICHKH T10 TIEPHOTy OKyrmaemocTu (payback method).
— [loTOK neHeXHBIX CpPEACTB MO albTEePHATHBHBIM

IIPOEKTaM.

IToaroroBuTs
JOKJIa1 U TIpe-
3EHTAIHIO I10
Bompocy. Co-
CTaBUTb Kpart-
KHM KOHCIIEKT

11




— Meroz OLICHKH 110 YUCTOU IPUBEIECHHON CTOMMOCTHU
(net present value).
— CIpyKTypa ACHEKHBIX ITOTOKOB. METOX OLICHKH II0
UH/IEKCY MPHUOBUTLHOCTH.

— JIuHeliHOE IPOrpaMMUPOBAHMUE.
— IIpuMeHeHne orpaHUYEHUN.

— D¢ (hexkTUBHOCTh YIPABJICHUS HCCIEI0BATEIbCKUMU
IIPOCKTaMHU.

— @aKkTopbl U yCIOBHS, BIUAIONINE HA 3PPEKTUBHOCTD
UCCIIEI0BATEIbCKUX Pa3paboToK.

— D¢ (eKkTUBHOCTh yNpaBIE€HUS BEHUYPHbIM HHHOBa-
LIHOHHBIM IPOEKTOM.

Ocnosuas tumepamypa. 1-3
Hononnumenvras aumepamypa 1-2

1Tl OTBETA Ha
BOIIPOC

KonTposie 1 ynpaBneHnue
W3MEHEHUSMU U PHUCKa-
MH HWHHOBAI[MOHHOTO H
MpeANPUHUMATEIBCKOTO
MpOEKTa

— YnpaBineHue H3MEHEHUsIMU TIpaduka paboT: KOH-
TPOJIb, aHAIHU3 OTKIIOHEHUI W perylupoBaHue rpaduxa
BBINOJIHEHUS paboT MO MPOEKTY.

— CreneHu U nocneAcTBUsl pucka. MeTo bl CHUKEHUS
pHCKa.

— Meton PERT.

— Hawubonee BeposiTHas (HOpMasibHas) OLICHKA.

— OntumMucTuyeckast (MUHMMAalbHas1) OL[CHKA.

— Ileccumucruyeckas (MakCUMasbHast) OLEHKA.

— @yHKIMsA mIoTHocTH P-pacnipenenenus.

— BeposTHOCTb 3aBepleHus TPOEKTa.

— MMuTanimoHHOE MOJICIIMPOBAHUE.

— Pesynbrarel umuTanuu. Pacnpenenenne npoiomKu-
TEJIbHOCTHU MPOEKTA.

— Ilpoueccel koHTposs. IlporHosmpoBaHue H3MeHe-
HUM.

— Cucrtema KOHTPOJISI M OTYETHOCTH O XOJI€ BBITOJTHE-
HUS paboT M 3TanoB padoT (Mo cpokam, 3aTrparam, Ka-
YECTBY).

Ocnosuas tumepamypa. 1-3
Hononnumenvnas aumepamypa 1-2

ITonroroButs

JOKJIa1 U TIpe-
3EHTAIHIO 110

Bonpocy. Co-

CTaBUTb Kpat-
KW KOHCIEKT
JIIS OTBETA Ha
BOIIPOC

VYnpaBneHue npoJBHKe-
HHEM WHHOBAIlMOHHOT'O
U IPENIPUHUMATEIBCKO-
ro MpOEKTa

— Pazpabotka ctpateruii pocta. Marpuna Auncodda.
— CpencTtBa KOMILUIeKca MapkeTuHra. PazpaboTka Ho-
BOT'O MPOAYKTA.

— Ioaxo/bl K yCTaHOBIICHUIO IIEH.

— IlpuunHbI HEey a4 IpU BBIITYCKE HOBBIX MPOAYKTOB.
— IlyckoBoii 3¢heKT u «uenHble peakun» Ha HHHO-
BaI[MOHHBIC TIPOTYKTHI.

ITonroroBuTts
JOKJIa U Tpe-
3EHTAIHIO 10
Borpocy. Co-
CTaBUTb Kpat-
KHif KOHCIIEKT
JI7I1 OTBETA Ha

— ITarenTHO-NMHMIIEH3NMOHHAs padoTa. BOHPOC
— Opranu3zanms 1 MpoBeIeHNE BEICTABOK-IPMapOK.
OcHosnas tumepamypa: 1-3
Honoanumenvnas numepamypa 1-2
VHpaBHCHHe KOMMYHHU- | — ITHHOBaIMOHHAasA BOCIIPUUMYHNBOCTb. IToaroroButs

KaousaMHu W 3aBCPIICHU-

— COHpOTI/IBJ'IeHI/Ie N3MCHCHHAM.

JTOKJIa1 U TIpe-

12




€M MpPOoeKTa

— Ilcuxonoruyeckue, SKOHOMHYECKHE,
(bakTOpbl ¥ MPUYUHBI CONPOTUBICHHUS.

— @OpMBI U METOJIBI ITPEOJOJICHUS COMTPOTUBIICHHUS.

— Posp MoTHBaIMKM paOOTHUKOB.

— NudopmanironHas coctapisioniasi KOHTPOJIS MPOEK-
Ta.

— Metoasl 06paboTku mHGOpPMAIIUU 00 MCIOJHEHUH
MIPOEKTA.

— V3ydyeHre OCHOBHOW OTYETHOCTH OO HWCIIOJHEHUU
MPOEKTa U MOTPEOHOCTH B HEH pa3IMYHBIX YYACTHUKOB
MIPOEKTA.

— [ToAroTroBKa 3aKIIOYUTEIHHBIX OTYETOB U (HOpPMHU-
pOBaHME apXHBa MIPOEKTA.

— YnopaBreHue npueMKon-ciadeil o00bexTa.

— Brixop u3 npoekra.

CoOMaJIbHBIC

Ocnosnas rumepamypa. 1-3
Hononnumenvras aumepamypa 1-2

3EHTAIUIO T10

Borpocy. Co-

CTaBUTh Kpat-
KW KOHCHEKT
JUUISI OTBETA Ha
BOIIPOC

[Tporpammuoe  obecrie-
YeHHe ¥ HH(POPMAIUOH-
HO-TEXHHYECKHE  Cpe-
CTBa MOJJICPKKU YIIPaB-
JICHU HWHHOBAIIMOHHBI-
MH W [peInpHHHMA-
TCJIBCKUMHU IMPOCKTaMHU

— JluHaMuueckre MeTo/bl, OCHOBaHHbIE HA WMHTALIH-
OHHOM MO/JIEJIMPOBAHUH.

— Microsoft Project Standard, Microsoft Project Pro-
fessional - uxcoaepxaHEnOCOOEHHOCTH.

— OCHOBHBIE BO3MOKHOCTH YIIPaBJICHUS MPOEKTAMHU C
HOBOW BEPCUEH MPOTPAMMHOIO MPOAYKTA ISl IJIAHU-
poBaHHMs U yrpaBiieHus npoektamu - MicrosoftProject

Ocnosnas nrumepamypa. 1-3

Hononnumenvras aumepamypa 1-2

ITonroroBuTs

JOKJIa1 U TIpe-
3EHTAIHIO 110

Bonpocy. Co-

CTaBUTb Kpat-
KHI KOHCIIEKT
JIIS OTBETA Ha
BOIIPOC

6. Ilepevyenb y4eOHO-METOAMYECKOTO OOecTeYeH sl JJI CAMOCTOSITeIbHOM pado-
Thl 00YYAKOIIMXCS 10 JUCHHUILINHE
6.1. IlepeueHb BONPOCOB, OTBOAUMbBIX HA CAMOCTOSITEJIbHOEC OCBOCHUE IMCIHU-
IUIMHBbI, (POPMBI BHEAYIUTOPHOMN CAMOCTOATEIbHON PA00ThI

HaumeHoBaHue TeM
(pa3zaesi0B) AMCUMILIN-
HbI

Hepeqeﬂb BOIIPOCOB, OTBOAMUMBIX
Ha CAaMOCTOATECJIbHOC OCBOCHHE

®opMbI BHEAYIMTOPHOII ca-
MOCTOSAITEJILHOH padoThI

aHoBannoHHbBIN
MpeINPUHUMATETLCKUN
MPOEKT Kak Qopma op-
ragms3aiii W OOBEKT
yYIPaBJICHUS

u

[ToaroToBKka K CEMHHAPCKUM U
MPAKTUYCCKUM 3aHATHUAM, HN3YUCHUC
JUTEpaTypbl U HOPMATHBHOTO MaTe-
puana; moaoop MaTepuaia i Te3H-
COB JIOKJIQJIOB.

HOU pabOTHI

Hopabotka nekmuu. [Toaroros-
Ka K BONPOCAaM CEMHHAPCKOTO
3aHATHS. BBINOIHEHUE MPOEKT-

[ToaroToBka u ympasie-
HHE HMHHOBALlMOHHBIM M
NpeAIPUHUMATCIBCKUM
MPOEKTOM

[lonroroBka K CEMHHApCKUM U
IIPAKTUYECKUM 3aHATUSAM, M3yUEHHUE
JUTEepaTypbl U HOPMATUBHOI'O Mare-
puana; moxdoop Marepuaia i Te3H-
COB JIOKJIa/10B.

HOM paboOTHI

Hopa6otka nexuuu. [Toaroros-
Ka K BOMPOCAaM CEMUHAPCKOTO
3aHATUsI. BbIIIONIHEHNE IMPOCKT-

[TnanupoBanue M 000c-

IlogroroBka K CEMMHApCKUM H

Jlopabotka nekmuu. [Toaroros-
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HOBaHHE WHHOBAIMOH-
HOTO M IpEeANpUHHUMA-
TEIIbCKOT'0 MPOEKTa

MIPAKTUYECKUM 3aHATHUSM, U3y4YECHHE
JUTEpaTypbl © HOPMATUBHOI'O Mare-
puaia; moadop marepuana I Te3u-
COB JIOKJIa/IOB.

Ka K BOIPOCaM CEMHHApCKOTO
3aHsTHs. BBIMONHEHUE TPOEKT-
HOM pabOThI

dopMUpOBaHUE TPOEKT-
HOW KOMaHAbl U PYKO-
BOJACTBO  pealu3anuen
WHHOBAalIHOHHOT'O u
MpEeANPUHUMATEIBCKOTO
MPOEKTA

[ToarotoBka K CEMUHAPCKUM H
MPAKTUYCCKUM 3aHITHIM, U3YUYCHHE
JUTEpaTypbl © HOPMATHBHOTO Mare-
puaiia; moadop Marepuana s Te3u-
COB JIOKJIQJIOB.

Hopabotka nekuuu. [loaroros-
Ka K BONpPOCAaM CEMUHAPCKOTO
3aHATUSA. BBIONTHEHHE TPOEKT-
HOM paboThI

Ornenka 3¢ (}EeKTUBHOCTH
WHHOBAIIMOHHBIX u
MPEIIPUHIMATEIbCKUX
MIPOCKTOB

[ToaroToBka K CEMHHAPCKUM U
MPAKTUYCCKUM 3aHITHSIIM, U3YUCHHE
JUTEpaTypbl U HOPMATUBHOTO MaTe-
puaiia; mo100p MaTepuaa i Te3U-
COB JIOKJIQJIOB.

Hopabotka nekuuu. [loaroros-
Ka K BONpPOCAaM CEMUHAPCKOTO
3aHATUSA. BBIONTHEHHE TPOEKT-
HOI pabOTHI

KoHntpous u ynpasinenue
U3MEHEHUSAMHU U PHUCKa-
MH HHHOBAaIlMOHHOI'O H
IIPEAIIPUHUMATEIBCKOTO
IIPOEKTA

IToaroToBKa K CEMUHAPCKUM H
IPAaKTUYECKUM 3aHATHSIM, U3yUCHHE
JUTEpPaTypbl U HOPMAaTUBHOI'O MaTe-
puana; noaoop MaTepuana ajs Te3U-
COB JIOKJIQJIOB.

Hopabotka nexuuu. [loaroros-
Ka K BOIPOCaM CEMHHAPCKOTO
3aHITHs. BBITONIHEHUE TPOEKT-
HOU pabOoThI

VYrpaBiieHue MpoJBUKe-
HHUEM HHHOBAIIMOHHOTO
U TIpeIIpUHUMATEIBCKO-
ro IIPOeKTa

[ToaroToBka K CEMHHAPCKUM U
MPAKTUYCCKUM 3aHITHSIM, U3YICHHE
JUTEpaTypbl U HOPMATUBHOTO MaTe-
pualia; mo100p MaTepuaa i Te3U-
COB JIOKJIQJIOB.

Jopabotka nekuuu. IToaroros-
Ka K BOIIPOCAaM CEMHUHAPCKOTO
3aHATHS. BbIMOSHEHHE MPOEKT-
HOU pabOThI

praBHeHI/IC KOMMYHH-
KangusaMu W 3aBCPLICHH-
€M IIPOCKTA

[ToaroToBKa K CEMHHAPCKUM U
MPAKTUYCCKUM 3aHATUAM, U3YUCHUC
JUTEpaTypbl U HOPMATUBHOTO MaTe-
puana; mogbop MaTepuana Jjis Te3u-
COB JIOKJIQJIOB.

Hopabotka nexmuu. [Toaroros-
Ka K BONPOCAaM CEMHHAPCKOIO
3aHATHS. BBINOIHEHUE MPOEKT-
HOM pabOTHI

[Iporpammuoe  obecme-
YeHue U UHQPOPMALUOH-
HO-TEXHUYECKUE  CPe-
CTBa MOJJECPKKH YIpaB-
JICHUsI HWHHOBAIIMOHHBI-
MH U [OpeanpuHUMA-
TCJIIECKMMHU MMPOCKTAMU

IToaroToBKa K CEMUHAPCKUM H
IIPAKTUYECKUM 3aHITHUSM, U3YUCHHE
JUTEpaTypbl U HOPMAaTUBHOT'O MaTe-
puaina; noadop MaTepuana ajs Te3U-
COB JIOKJIa/IOB.

Hopabotka nexuuu. [loaroros-
Ka K BOIPOCaM CEMHHApCKOIo
3aHATUS. BBIMOTHEHHWE TPOEKT-
HOMU paboTHI

6.2. Ilepeuennb
KOHTPOJII0

B). YIIpaBJICHUSI KOHPIUKTAMHU TPOCKTHON KOMAaH/IbI;

BOINIPOCOB, 3aJlaHUM, TeM IJIsl

HNOJAIrOTOBKH K TEKYIIEMY

IIpumeps! TeCTOBBIX 3aJaHUM

1. CereBoii rpaduk MpoeKTa MpeIHa3HAYCH IS
a). yIpaBJIeHHs 3aTpaTaMu BPEMEHU Ha BBIMIOJHEHUE KOMITIIEKCa paboT MPOEKTa;
0). ynpaBjieHUsI MaTepUATIbHBIMU 3aTpaTaMu;

T). yOpaBJeHUs PUCKAMHU.

2. UTo U3 HUXKE MEepPEUHCICHHOro He ABisieTcs: GopMoil MPOeKTHOro (pUHAHCH-

pOBaHUA.

a). (huHaHCUPOBAHKE C MOJHBIM PETPECCOM Ha 3a€MILIMKA;

0). puHancupoBanue Oe3 mpaBa perpecca Ha 3aeMINHKa,;
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B). MHAHCUPOBAHKE C OIPAHUYEHHBIM MPABOM pErpecca Ha 3aeMIIKKa,
r). pMHAHCUPOBAHHUE C HE OIPAaHUYEHHBIM MPABOM pPErpecca Ha 3aeMILKKa.

3. duHaHCHUPOBAHME MPOEKTA 32 CUET COOCTBEHHBIX MJIM MTPUBIICUCHHBIX
CPEIICTB OCYIIECTBIISIET ...
a). THBECTOP;
0). KOOpAMHAIIMOHHBIN COBET,
B). Kyparop;
r'). KOMaHJa,
). PYKOBOJUTENb,
€). KOOpJIMHATOPHI,
). MHULIHATOPHI,
3). 3aKa34UK.

4. Kakoii U3 HIKE MEePEUYHCICHHBIX PE3EPBOB HE ABJISIETCS MAPaMETPOM CeTe-
BOTO rpauika mpoekTa:
a). He3aBUCHUMOCTH;
0). rapaHTUITHBIN;
B). HETOJIHBII;
T). TIOJIHBIN;
11). CBOOOTHBIM.

5. Lenp merona ynpasieHus NpoekTa: Meros KpUuTHYECKOTO IMyTH -

a). COKpaIleHue 10 MUHUMYMa MTPOJI0JDKUTEIFHOCTH Pa3padOTKHU MPOEKTa;

0). MOJYYUTh TOYHOE U TIOJTHOE PACIIMCAHUE MTPOEKTA C YUYETOM JJTUTEIBHOCTH pa-
oor;

B). MMOJYYUTh TOYHOE U MOJTHOE PACIIMCAaHUE MTPOEKTA C YIYETOM HEOOXOIUMBIX pe-
CypCOB;

T). COKpalleHrue 0 MUHUMYMa 3aTpaT Mpu pa3padoTKe MPOEKTa.

6. UTo M3 HIKETIEPEUUCIICHHOTO HE SBJISETCS BUJIOM OPTaHU3aIIMOHHON CTPYK-
TYPHI YIIPaBICHUS TPOCKTOM:
a). GQyHKIIMOHAbHAS;
0). MaTpUyHasi;
B). CTpaTeruveckas;
T). IPOEKTHas.

7. HemocraTkoMm (QyHKUIMOHAIBHOW CTPYKTYphI YIIPABICHUS TPOESKTOM SBIISET-
ci.
a). CTUMYJIUPYET (PYHKIIMOHAIBHYIO U30JIMPOBAHHOCTD;
0). cmocOOCTBYET TEXHOJOTUUYECKH BBIITOJIHEHUS padOT B MPOEKTE;
B). YBEJIMYMBAET KOJMUECTBO B3aUMOJICHCTBHI MEXy YUaCTHUKAMU IPOEKTA;
T). CHIDKaeT O0ECOKOICTBO YJIEHOB MPOEKTHOM KOMaH/BI 10 MOBOJY Kaphephl IO
OKOHYAHUIO MPOEKTA.
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8. Ilpu ceTeBOM MIIaHUPOBAHUU MPOEKTA FITEMEHT «COOBITUEY XaPAKTEPHUIYET-
8
a). HOMEpPOM, PaHHUM WJIHM MO3JHUM CPOKOM;
0). IIUTEIbHOCTHIO U PE3epPBaAMU;
B). 33J1aU€i U 11€JIbIO;
T). IPUOBUIBIO M YOBITKAMHU.

9. Y4acTHUK NpOEKTa, 3aJIeCTBOBAHHBIN B €0 PEAIN3ALNN, HA3bIBACTCS
a). THBECTOP;
0). KOOpAMHAIIMOHHBIN COBET,
B). KypaTop;
). KOMaH]1a,
). pyKOBOJUTEb;
€). KOOpJIMHATOP;
K).MHUITHATOP;
3). 3aKa34UK.

10.K cnocobam CHHKEHHSI POEKTHOTO PUCKA OTHOCUTCS
a). MOTUBHPOBAHUE;
0). IUIAaHUPOBAHUE;
B). OIICHKA;
T). KOHTPOJb;
). nuBepcuuKams;
€). MOHUTOPHHT.

IIpumepsbl NPAKTUKO-OPUEHTHPOBAHHBIX 3aJaHUM

3agaua 1. [IpoekT co3naHus HEMyOJINYHOTO aKLIMOHEPHOTO o01ecTBa «JIuaep»
IpeArnoJiaraja y4acTie AT yUpeIuTeield, U3 KOTOPhIX ABa - OPUINYECKUE JTULA, TPU
- (huznueckue auia. B coctaB yctaBHOro KanuTtana ObUIO BHECEHO CIEAYIOIIEE UMY-
IIECTBO:

Yupeaurenb Bkyan B ycTaBHBIN KaluTaJl
00O «Hanosieon»  [[Ipon3BOJACTBEHHOE NOMEIIECHUE - 5 MIIH. pyo0.
000 «Konautep»  [I'pancniopTtHbie cpeactpa - 0,5 muH. py6. Llennbie Oymaru -

1,5 MitH. pyo.
000 «Xebkom- [Tpou3BoacTBEHHOE 00OpYAOBaHUE - 8§ MIIH. PYO.
MJICKT
MBaHoB AH. 2 MuIH. pyo.
Cwmupnos H.JI. 3 MJIH. pyO.
Paccuuranre:

pa3Mep yCTaBHOTO KaluTana;
JIOJII0 KaXK10T0 yupeauTens B ycraBHoM kanutane HITAO;

JOXOJHOCTb MHBECTHUIIMH JIJIs1 KaXKJOT0 YYaCTHUKA, €CIIM MPUObLIb, OAJIeXkKaIIas
pacnpeneneHruo MeXIy YIpeaIuTeas My, cocTaBuia 1,2 MitH.pyo.

3anaua 2. [IpoexT co3ganust HEMyOIUIHOTO aKITMOHEPHOTO 00MIecTBa «JInmep»
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nperoaarai y4acTue MmaTi yuYpeauTeNen, u3 KOTOPhIX JIBa - IOPUIMYECKUE JIULA, TPU
- pusuueckue nuia. B coctaB ycTaBHOTrO KanuTaia ObUIO BHECEHO CIIEYIONIEE UMY-
IIECTBO:

Yupeaurenb Bkyag B ycTaBHBINM KanuTall
00O «Hanoneon»  [[Ipon3BoACTBEHHOE ITIOMEIICHHE - 5 MITH. PYO.
00O «Konautep»  [I'pancnoptHsie cpenactpa - 0,5 muH. py0. Llennsie Oymaru -

1,5 muH. pyo.
000 «Xnedbkom- [Tpou3zBoaCcTBEHHOE 000pYAOBaHUE - 8§ MIIH. PYO.
[LJICKT
MBaHoB AH. 2 MJIH. pyO0.
CwmupnoB H.JI. 3 MJIH. pyO.

PaccuuTaiiTe yncio akiui, MpUHAJIEKAIUX KAXKIOMY aKIIMOHEPY U 00I1ee YUCIIO0
aKIMi, €CIM UX HOMUHaJIbHas CTOMMOCTh paBHa 100 pyO0., a Takke 10XOTHOCTh UH-
BECTHULIMI JIJIS1 KaXKIOT0 YYaCTHUKA, €CIIU NPUOBLIb, MOAJIEKAIIAs pACTIPEACICHUIO
MEXIY YUpeauTeIsiMu, cocTaBuia 1,5 MiaH.py0.

3agaua 3. BHeapsiercss B MpOU3BOJICTBO HOBBIM arperar o yrakoBke Tapsl. Onpene-
JIUTh YKOHOMUYECKUI 3(DPEKT OT UCIOIB30BAHUS JJAHHOTO arperara ¢ yuyeroM (Qak-
TOpa BPEMEHH, a TAKXKE BEIIMYMHY yJETbHBIX 3aTpaT u o0beMe Boimycka 10 000 enu-
HUII 110 CIEAYIOUIUM JAHHBIM:

["ozpI pacueTHOTO Iepuoaa
1 2 3 4 5 6
Pesynpratel - P| 14260 15812 16662 18750 26250 28750
NuHOBanmon-
HBIE 3aTPaTHI - 996 4233 10213 18140 18396 20148
3

Koaddumment
JTMCKOHTUPOBA-
HUSI TIPU CTaBKE
noxoxna - 10%
3anaua 4. BaeapsieTcss B MpOU3BOACTBO HOBBIM arperat mo o4uucTke BoJbl. Omnpene-
JUTh YKOHOMUYECKUHN 3(DPEKT OT UCIOIB30BaHUS JJAHHOTO arperara ¢ yuyeroM (Qak-
TOpa BPEMEHH, a TaK)Ke BEJIMYMHY YACIbHBIX 3aTpaT MPU CTaBKE JUCKOHTHUPOBAHUS
5% u o6beme Boimrycka 10 000 equHuUIL:
['oxp! pacueTHOrO NIEpHOAA
1 2 3 4 5 6
Pesynprater - P | 14260 | 15812 16662 18750 26250 28750
VHHOBAMORHEIC | o5 | 4533 | 10213 | 18140 | 18396 | 20148
3arpartsl - 3
3agaya 5. Onpenenutrb dJKOHOMUYECKUH 3(PPEKT OT UCIOJIB30BaHUS HOBOTO 000py-
JIOBaHUsI C y4eTOM (paKTopa BPEMEHM, a TaK)Ke€ BEIMYMHY YACIBHBIX 3aTpaT IMpH
CTaBKe JTUCKOHTUpoBaHUs 7% u o0beMe Boimycka 5 000 eauHuIL:
['oawl pacueTHOTO Meproaa
1 2 3 4 5 6
Pesynprater - P | 14260 | 15812 16662 18750 26250 28750

Ilokazarenu

0,9091 | 0,8264 | 0,7513 0,683 0,6209 0,5645

Ilokazarenu

Ilokazarenu
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HunoBalimoHHbIE
3aTparkl - 3

996 4233 10213 18140 18396 20148

10.

11.
12.

13.
14,
15.
16.
17.
18.
19.
20.

IlepeyeHb TeM NMPOEKTHBIX padoT

busnec-1u1aH, ero cTpykTypa u crnoco0bl popMUpOBaHUS.

[enu u 3agaun 6usHec-1aHa. Posib Ou3Hec-1J1aHa B Pa3BUTHH OpPTaHU3aIuU
Y pean3alyy [EeIEBOT0 MPOEKTA.

[IpoGnembl peHTa0eIbHOCTH MHHOBALIMOHHOTO U MPETPUHUMATEIBCKOTO
npoekTa. OLleHKa COCTOSIHUS PhIHKA.

[To3nroHMpOBaHNE NHHOBAIMOHHOTO U MPEANPUHUMATEIBCKOTO MPOEKTOB.
@akTOpBI, ONPEACIAIOMIMNE YCIEX MPOEKTA

dopMupoBaHUE MTPOCKTHON IPYIIbl UHHOBAIIMOHHOTO U MPEANPUHUMATEb-
CKOT'O IIPOEKTOB.

OpraHuzanus AesTeNbHOCTHU 0 peajnu3aliil HHHOBALIMOHHOTO U IIPEANpH-
HUMATEJIbCKOTO MPOEKTOB.

3aBepiiieHre paboThl HaJl UHHOBAIIMOHHBIMU U MPEANTPUHUMATEIHCKUMU TPO-
EKTaMHU.

CoBpeMeHHbIE TPUHIUIIBI YIIPABICHUS NHHOBAIIMOHHBIMU U TIPEANIPUHUMA-
TEIbCKUMHU MPOEKTaMHU.

Opranu3zanus ynpaieHHs THHOBAIMOHHBIMU U MPEINPUHAMATEIBCKUMU
MPOCKTAMH.

OreHKa KOMMEPUYECKOTO pPHUCKa MPU WHBECTUPOBAHUM B WHHOBAIIMOHHYIO M
MPEANPUHUMATENBCKYIO JIEATEIbHOCTD MPENPUSITHS.

VYrpaBiieHre THBECTUIITMOHHBIM IIPOCKTOM CO3/IaHUSI BEHUYPHBIA (PUPMBI.
O1nieHKa UCTOYHUKOB (PMHAHCUPOBAHUSI HHHOBAIIMOHHBIX U TIPEANPUHUMATEIb-
CKHX MPOEKTOB.

DKCIepTr3a UHHOBAIIMOHHBIX U MPEANPUHUMATEIHCKUX MPOEKTOB.
WNunoBanuu kaxk Gopmysia pocTa COBpEMEHHBIX OpraHU3aIlUi.

[TpoGaembl pa3BUTHSI MAJIOT0 MHHOBAIIMOHHOTO OM3HEca.

Kputepun HHBECTULIMOHHOW MPUBJIEKATEIILHOCTH MPEINPUATHS.
KonkypeH1us B M"HHOBAalHOHHOM AEATEIBbHOCTH.

VHHOBAlIMOHHBIE CTPATETHH MAJIOTO OM3HECa U UX OIEHKA.

Crpareruu rocy1apcTBEHHOM MHHOBAILIMOHHOM MOJUTHKH.

MHHOBaIMOHHOE CTPATETMYECKOE MTOBEACHUE OPTaHU3ALNH.

OcHoBHbIE TPeOOBAHUSA K Pe3yJIbTATAM OCBOCHHS AU CIUTIIUHBI

TpeboBaHus K pe3yabTaTaM OCBOSHUS TUCIIH-

bannsr (peit-

Onenka TUHTOBas
TUTHHBI
OLICHKA)
I'mybGokoe ycBoeHHE Bcero marepualia B COOT- | OTJIMYHO / 3a4T€HO 86-100

BETCTBUU C paboueil mporpaMMoil TUCIUIUIMHBI,
JIOTUYECKU CTPOMHOE €ro H3JIOKEHUE, YMEHUe
MIPUMEHUTh TEOPETUYECKUE 3HAHUSA i pellle-
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HUS TPUKJIQJHBIX 3a/1a4, CBOOOJHOE pelieHue
3a/1a4 1 00OCHOBaHUE MPUHSATOIO PEIICHUs, Bbl-
NOJIHEHUE TeKyIel paboThl B cEMecTpe.

TBepasle 3HAHUSA BCErO Marepuajga B COOTBET- XOpOIIIO / 3a4TEHO 70-85
CTBUM C paboyeill mporpaMMoN TUCIUIUIMHBI,
IpaMOTHOE €ro W3JI0KEHHE, JOMyCTUMBI He-
KOTOphIE HETOYHOCTH B OTBETE€ Ha BOIIPOCHI,
MPaBUIBLHOE MPUMEHEHHE TEOPETUUYECKHUX I0JIO-
KEHUH TIPH PEIICHUH MPAKTUICCKUX BOTIPOCOB U
3a/lay, BBIIIOJIHEHHUE TEKYIel padoThl B ceMecT-

pe.
3HaHHE TOJIBKO 0A30BOTO MaTepualia Kypca, JA0- | yIOBICTBOPUTEIHHO / 50-69
MYCTHMBI HETOYHOCTH B OTBETE Ha BOMPOCHI, He- 3a4TEHO

JOCTaTOYHO  TPaBHIbHBIC  (OPMYJIHUPOBKH,
HapylIeHUE JOTHYECKOW TOCIEI0BATeILHOCTH B
U3JIOKCHUH TEOPETHYECKOro Marepuana, 3a-
TPYJAHEHUS TPU PEIICHUU MPAKTHUYSCKHUX 3ajad,
BBITIOJTHCHUE TEKYIIEeH pabOTHI B cCEMECTpe.

He3nanue 3HauMTENbHON YacTH BCEro MaTepua- | HEYAOBIETBOPUTEIBHO 0-49
J1a B COOTBETCTBUHU C paboueil mporpammoii auc- /HE 3a4TEHO
UUIUIMHBI, HEyMEeHHe c(opMyaupoBaTh Ipa-
BUJIbHBIE OTBETHI HAa BOIPOCHI 3K3aMEHALlMOHHO-
ro Ouiera, HEBBIIIOJIHEHUE MPAKTUYECKUX 3aj1a-
HUM.

7. ®oH OLIEHOUYHBIX CPEACTB /ISl MPOBEAEHNsI IPOMEKYTOYHOM aTTeCcTAIUN
00y4ar0IUXCc M0 JUCHUIJINHE

7.1. IlepeyeHb KOMIIETEHIMI C YKa3aHHEM 3TANOB UX (pOPMUPOBAHUSA B NpoIleC-
ce YCBOeHHs 00pa30BaTe/IbHOM MPOrpaMMBbl
[lepeuenb koMIeTeHIINHI, (HOPMUPYEMBIX B TIPOIIECCE OCBOCHUS AUCIUTLINHBI,
conepxkutcs B pazzaene 2. [lepedeHs mmaHUpyeMBbIX pPe3yJIbTaTOB OCBOSHUSI 00pa3o-
BATEJILHOM MPOTPaMMBbI C YKa3aHUEM UHJUKATOPOB UX JOCTUKEHUS, COOTHECEHHBIX C
MJIAHUPYEMBIMU Pe3yJIbTaTaMi 00YUYEHUS IO TUCIUTLINHE.

7.2. Onucanue moka3zarejieili U KpPUTEepHEeB OLEHUBAHUS KOMIIETEHUMI,
ONMCAHUE IKAJ OLlCHUBAHMS.

B pesynbpraTe n3ydeHus MUCHUILIMHBI Y CTYJICHTa JOJKHBI ObITh CHOPMHUPOBA-
HBI CIIEYyFOIIMe MPodheCcCHOHATbHBIC KOMITETCHITUHN

[NIKH-7 — cnocoOHOCTH BBISBIIATH U PEaTU30BBIBATh PHIHOUYHBIE BO3MOXHOCTH, a
TaKXKe BJIAJETh HABbIKAMH OM3HEC-TNIAHUPOBAHUS

ITokazaTenu olleHUBAHUS Kputepuu onennBanus [Ixana oneHuBaHusd
1. AHanu3upyeT UCTOYHUKH U BbI- | 3HATh: UICTOYHUKH W MPEIITPUHIMA- Ilopozoeuwlit yposens
SBJIAET IPEIIPUHUMATEIbCKIE TENbCKUE BO3MOYXKHOCTHU om 50 dannoe
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BO3MOKHOCTH B YCIIOBUSIX U3MEHE-
HUS BHEIIHEN CPEMBL.

3HaTh: UICTOYHUKY U NPEANPUHUMA-
TEJIbCKHE BO3MOXKHOCTHU B YCIOBUSIX
WM3MEHEHHUs BHEIIHEH cpeibl

Ilpoosunymoutii ypo-
eéenv om 71 6anna

3HATh: UCTOYHUKHU U MIPEANPUHUMA-
TEJILCKUE BO3MOKHOCTH B YCIIOBUSIX
W3MEHEHUS BHELTHEN CPEIbI

YMeTh: aHAIU3UPOBATh UCTOYHUKH U
MPEINPUHUMATEIBCKUE BO3MOKHOCTH
B YCIIOBUSIX U3MEHEHHSI BHEIITHEH Ccpe-
JTBI

Buvicokuit yposens
om 86 oannoe

2. Briajieet HaBBIKaMH peanu3aiu
ousHec-uneu u HOpPMUPOBAHUS
OunsHec-Moelen

3HaTh: OCHOBHBIE OM3HEC-MOJIENIN Ilopozoswiit yposens
om 50 dannoe
3HaTh: OCHOBHBIE OM3HEC-MOJICIN U Ilpooeunymeutit ypo-

TOPSIIOK peau3aiuy Ou3Hec-uaeu

eéenv om 71 oanna

3HaTh: OCHOBHBIC OM3HEC-MO/ICIH
YMeTh: peann3oBath OU3HEC-UACH U
(dhopMupOBaTh OU3HEC-MOJICIIH

Buicokuii yposens
om 86 6annoe

3. Biazeer MeToaMKamMu aHAIN3A U
pacuera S5KOHOMUYECKHX U (hUHAH-
COBBIX TOKa3aTtenei u GopMHpOBa-
HUs OU3HEC-TUIaHa

3HaTh: METOJIMKH aHAJIM3a U pacyeTa
SKOHOMMYECKUX U (PUHAHCOBBIX MOKa-
3aTeneun

Ilopozoeuwiit yposens
om 50 6annoe

3HaTBh: METOJUKHU aHAIM3A U pacueTa
9KOHOMHYECKUX ¥ (DHHAHCOBBIX TIOKA-
3arenel u popmupoBaHus OM3HEC-
T1aHa

Ilpooeunymeutit ypo-
eéenv om 71 banna

3HaTh: METOAMKH aHAIN3a U pacueTa
YKOHOMHYECKUX U (PMHAHCOBBIX TIOKa-
3areneit U popMupoBaHus OM3HEC-
IUIaHa

YMeTh: IPOBOJUTH aHAJIU3 U PACCUU-
TBIBaTh YKOHOMHUYECKHE U (PHHAHCO-
BbI€ MTOKa3aTeIn

Buvicokuit yposens
om 86 6annos

[TKTI-2. CiocoOHOCTh OpTaHMU30BBIBATH OMEPAIMOHHYIO JACSITEIbHOCTh OpTraHU3aIluU
C MCIOJIb30BAHUEM IPOLIECCHOTO U IPOEKTHOIO MOAXOA0B

ITokazaTenu olieHUBaHUS

Kputepun orieHnBaHus

IIIkana oneHUBaHUI

[IpoBoauT wuccnenoBaHue omnepa-
MOHHOW NIEeSITEIbHOCTH OpraHu3a-
MM U COBEPLICHCTBYET €€ Ha OC-
HOBE IPOIECCHOTO W MPOEKTHOIO
MOAXOJ0B.

3HaTh. NPUHLMUIBI ONlepalluoHHON ae- |Ilopozoeswiii yposens
ATEIHOCTU OpraHU3ALNH om 50 6annos
3HATh. NPUHLMUIIBI ONIEPALMOHHOM nes- | IIpodeunymutit ypo-

TCJIBHOCTU OpraHU3alu, IMPOLCCCHOTO
W IIPOCKTHOI'O TTOXO0J0B

eéenv om 71 oanna

3HaTh. OPHUHIUIIBI OTIEPAIMOHHOM Je-
SITENIBHOCTU OPTaHU3aLU

YMerh: ucciieIoBaTh U COBEPUIEHCTBO-
BaTh ONEPALMOHHYIO JEATEIBHOCTD Op-
TFaHU3alHUH C UCITOJIb30BAaHUEM TIPO-
LIECCHOT'O Y MTPOEKTHOI'0 NOAX0I0B

Buvicoxuii yposens
om 86 6annoe

Pa3zpabarbiBaeT METOAMKY IKC-
npecc-aHanusa (GUHaHCOBO-
HKOHOMHYECKOTO TTOJIOKECHUS KOM-
MaHUU

3HaTh. METOJMKY IKCIpEcC-aHaIN3a
(UHAHCOBO-?KOHOMHYECKOTO MOJIOMKE-
HUSI KOMITAHUH

Ilopozosuwlit yposens
om 50 6annoe

3HATBL. METOJMKY 3KCIpECcC-aHaIn3a

IIpoosunymutii ypo-
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(bl/IHaHCOBO-SKOHOMI/ILIeCKOFO ITOJIOXKE-
HHWA KOMITAaHUH

eéernv om 71 oanna

3HaTh. METOJMKY IKCIpECcC-aHaIN3a
(bMHAHCOBO-?KOHOMHYECKOTO MOJIOXKE-
HUST KOMITAaHUH

YMeTh: pa3pabaTeiBaTh METOTUKY
JKCIpecc-aHan3a (PUHAHCOBO-
9KOHOMHYECKOTO TIOJIOKEHUS KOMIIa-
HUU

Buicoxuii yposens
om 86 6annoe

[TKTI-4. Cnoco6HOCTh ydacTBOBaTh B pa3pabOTKe MPOrpaMM pa3BUTHSI OpraHU3aIuH,
00OCHOBaHUH MPOEKTOB U YNPABICHUYECKUX PELICHUN, CBA3AHHBIX C PAa3BUTHEM Jesl-
TEJIbHOCTH OpraHu3alluu

IToxa3aTenn oneHNBaHNA-

Kpurepun oneHuBaHusi KOMIIeTeHINH

[IIxana oneHUBaHUA

HHIUKATOPbI
1. Pa3pabarbiBaeT KOHIEIIINIO3HamMb: KOHIETIIHUIO IPOEKTA, HEPAPXHUUECKYIO Ilopozoegwiit yposens
[POEKTa, HUEPAPXHUSCKYIOCTPYKTYPY padoT, KaJICHIAPHO-PECYPCHBIN TIJIaH om 50 6annoe

CTPYKTYpY paOoT, KaneHAap-3nams: KOHICIIUIO TPOSKTa, HEPAPXHUUCCKYIO IIpoosunymutii ypo-

HO-PECYPCHBIM IUIAH U KOH-
TPOJIb 3a XOIOM IPOrpaMM
[PA3BUTHA OpraHrU3allnun

CTPYKTYpY paboT, KaJeHIapHO-PECypCHBIH IIaH

Ymemw: pazpabaTpiBaTh KOHIICTILIUIO TIPOEKTA,

MEepapXUUECKYI0 CTPYKTYpy padoT, KajeHJIapHO-
€CYPCHBIN TIJIaH

eéenv om 71 d6anna

Ymemw: pa3pabaTbiBaTh KOHILENLHIO IPOEKTA,

Buicoxuii yposenv om

HMepapXHUuecKyI0 CTPYKTYypy padoT, KaJeHIapHO- 86 b6annoe

[PECYPCHBI IUIaH W KOHTPOJIb 33 XOJOM IIpO-

rpaMM pa3BUTHUsL OpraHu3aluu
2. IlpumeHsieT coBpeMeHHbIe [3Hamb: COBPEMEHHBIE MOJIENIN PAa3BUTHUS U Ilopozoewiit yposens
MOJIEJIA Pa3BUTHSA U YIIPaBJIe- [yIPaBJICHUSI OpraHUu3anuen om 50 b6annoe
HUSI OpraHu3aluein \3Hamb: COBPEMEHHbIE MOJICIIA PA3BUTHS U IIpoosunymutii ypo-

YIIpaBJICHUSI OPraHU3aIUEN
Ymems: IpUMEHATh MOJEIU PA3BUTHS U yIIPAB-
UIEHHS] OpraHu3alnein

eéenv om 71 oanna

Ymemv. IpUMEHATH COBPEMEHHBIE MOJIEIU pPas-
BUTHS U YIIPABJICHUS OpraHu3auein

Buvicokuit yposenv om
86 6annos

Jranbl GOpMHUPOBAHNMS KOMIIETEHIIH

Ne TeMbl |TemaTuka 3aHATUI Kon xom- |®opwmsbl npoBeneHus |KoHkperusanus KoM-

JUCIUTIAHBI MeTeHINH MeTEHITNH (3HaHUA,
YMEHHUSs1, HABBIKH)

Tema 1 VM HHOBAallMOHHBIN y/ITIKH-7 I'pynmoBoe  06cyxae-3HaTh 0COOEHHOCTH

npeanpuHuMarenbeknid | [TKTI-2 HHE cnenuuKy ynpaBieHUs NHHOBAIIU-

npoekT kak ¢(opma op-IIKII-4 yOpaBIEHUS  MHHOBA-{OHHBIMU U TPEIIPHUHHU-

TaHu3almu M OOBEKT

yIpaBJIeHUs

IMOHHBIM W TPEANpPH-
HUMATEIbCKUM TPOEK-
TOM

MaTCJIbCKMUMU IPOCKTa-
MU,

YMeTb aHaIu3upOBaTh
TEHACHIMA M Pa3Ho-
BUJIHOCTHU pa3BUTHUA
MHHOBAIMOHHOTO

pEeAIPUHUMATENbCTBA
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Tema 2

IloaroroBka u ympasiie-
HUE HMHHOBAlMOHHBIM U

ITKH-7
[TKII-2

Juckyccus 1o aKTy-
QJIBHBIM BOIIPOCAM TeH

3HAThL KOHIEOIUNA U Iie-
1M WHHOBAaIlMOHHEBIX W

npennpuaumarenbckuM |[TKII-4 MBL. MPEAIPUHUMATEIIbCKUX
IIPOEKTOM TectupoBanue. IIPOEKTOB;
Pemenne curyannos-
HBIX 3a7a4 YMeTp IpOBOAMTH AHA
I'pynmoBoe  06cyxae{1M3  OpraHU3alMOHHOM]
HUE BOIPOCOB CBS3aH-CTPYKTYpbl HWHHOBAllU-
HBIX C MOJTOTOBKOM MW|OHHBIX U IPEIIPUHUMA-
YIPAaBIEHUEM HWHHOBA-TEIBCKUX ITPOCKTOB
LIMOHHOTO M MpPEIIpH-
HUMAaTEJIbCKOIO IPOEK-
Ta.

Tema 3 [TnanupoBanue u ob6oc-IIKH-7 Huckyccuss mno akTy-{3HaTh TpeOoBaHUS K
HOBaHMEe  MHHOBaUMOH-IIKII-2 JIbHBIM BOIIPOCaM Te-OHU3HEC-TUIAaHY MpPEIbsiB
Horo u upennpunuma-I1KII-4 MBI. JE€MBIX K MHHOBALIMOH-
TEJIBbCKOrO IPOEKTa Pemenune cuTyanunoH{HbBIM M IpPEIIPUHHUMA-

HBIX 3a7au. TEJIbCKUM MPOEKTaM;
YMeTs IIpOBOIUTH IIPO-
€KTHbII aHaJIu3

Tema 4 ®opmupoBanue npoekt-IIKH-7 Huckyccuss 1mo Bompo-3HaTh IIOHATHUE POJIH
HOW KomaHzael u pyko-IIKII-2 caM COJAEpXKaHMsl INPO-{IPOEKT-MEHEIKEPA B
BoacTBO  peanuzauuei [TKII-4 €KTOB. CUCTEME  yIpaBIICHUS]
WHHOBAIIMOHHOTO Y TectupoBanue. MHHOBAIlUOHHBIMU y
peIPUHUMATEIBCKOTO MpeaNpUHUMATEIbCKU-
IIPOEKTa MU IPOEKTaMHU;

YMeTh NpPUMEHATH TEXH
HUKY W METOJUKY (op-
MHUPOBaHUs KOMaH/J1
MIPOEKTa

Tema 5 Ouenka >¢dexruBaocty [TIKH-7 Juckyccus 1mo BONpo-3HaTh METOMBI OIICHKHY]
MHHOBALIMOHHBIX y [1KII-2 cam crnenu@uKu OneH-{d3(PGEeKTUBHOCTH HHHO-
npennpuaumarensckux |[TKII-4 KU 3¢ (HEeKTUBHOCTH|BAlIMOHHBIX U MPEaIpH-
IIPOEKTOB VMHHOBAIIMOHHBIX W HUMATEJIbCKUX  IPOCK-

MpeANPUHIMATENbCKUX | TOB,;

IIPOEKTOB. Pemenue

pacueTHBIX 3ajau. YmMmeTs OTIPEIEIIATH
ypoBHH 3(eKTUBHOCTY]
MHHOBAIIMOHHBIX u
MPEANPUHUMATEIBCKUX
MIPOEKTOB

Tema 6 KonTpons u ynpasnenue I[TIKH-7 I'pynnoBoe o6cyxkae{3HaTh KiaccUPUKAIHIO
u3MeHeHusMu u pucka-I1KII-2 HUE CIEHU(PHUKH CO{PUCKOB  HMHHOBAIIMOHH
Mu wuHHOBanmonHoro u/I1KII-4 CTaBJICHUS IUIAHAHBIX W TPEeAIPUHUMA-

PeINPUHIMATEITBCKOTO
MIPOCKTA

yIPpaBIEHUS POEKTOM.

TCIIbCKUX IPOCKTOB,

YMmeTs uaeHTudUIupo-
BaTh, OIICHUBATh PHCK
MHHOBAIIMOHHBIX 5]
P NTPUHIUMATEITBCKUX
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IIPOEKTOB

Tema 7 VYupasnenue npoasuxe-[IKH-7 OO6cyxaeHrne BONpoCcOB 3HATh CYIIHOCTh KOHKY-
HueM uHHOBanuoHHoro ITKII-2 CBSI3aHHBIX C MPOOJIC{PEHTHOW W MPEIIPUHH-
u npennpuHuMarenbeko- ITKII-4 MaMHM MOHHUTOPHHIA H/MAaTEIbCKOW CTPATEIUH;
ro IIPOeKTa KOHTPOJIS IIPOEKTA.
Pemenne curyanMoH-{ YMeETh aHaIM3HUPOBATH
HBIX 3anad. Tecrupo-cpencrsa KOMILJIEKCa)
BaHMUE. MapKeTHUHIa B IPOJIBUA
KEHUM MHHOBAIIMOHHBIX
U [peAnpUHUMATEIb
CKHX IPOEKTOB
Tema 8 VYupasnenne kommynu-I1KH-7 I'pynmoBoe  o6cyxae{3HaTh LeNW U 3a7ayd]
KausamMu 1 3aBepueHu- [1KI1-2 HUE creun UKy yrpaBieH!s KOMMYHU-
€M IIpOoeKTa [TKTI-4 yIpaBICHUS  HU3MEHE-KalUsAMU HMHHOBALIMOH-
HUSIMU IPOEKTA HBIX W TPEAIpUHUMA-
TEJIbCKHUX ITPOCKTOB;
YMeTs  aHaIM3HpOBAaTH
MHHOBAllUOHHYIO  BOC-
OPUUMYUBOCTh  IPOEK-
TOB
Tema 9 [Iporpammuoe  obecne-{IIKH-7 Huckyccust 1o BONpo-3HaThb MH(POPMALMOHHOH
yenne u uHpopmarnon-[1KII-2 CaM 3aKpbITUs MPOEKTA TEXHUYECKUE CPEICTBA
Ho-TexHuueckue  cpen-|I1KII-4 win Qassl npoekra. Te{noJIepKKU HMHHOBALIU-

CTBa MOJJECPKKH YIIPaB-
JICHUsT WHHOBALMOHHBIA
MH W TpeaNpUHUMA-
TEJIbCKUMU IPOEKTAMHU

CTHUpPOBAHUE.

OHHBIX W MPCAIIPUHUMA-
TCJIbCKUX ITPOCKTOB,

YMeTh OLIEHHMBATH BO3-
MO>KHOCTH HH(pOpMaly-
OHHO-TEXHUYECKUX
CpeACTB MOJIJIEPIKKH
VMHHOBAIIMOHHBIX y
MpeNPUHUMATEIbCKUX
IIPOEKTOB

IIkana oueHKHu chopMUPOBAHHBIX KOMIIETCHIIMA

Ko nu HanMme-
HOBAaHME KOM-

CooTBeTrcTBHE YPOBHEH OCBOCHHSI KOMIIETCHIINH IVIAHUPYEMBIM pe3y/bTa-
TaM 00yYeHHs U KPUTePUSM UX OLleHUBAHUS

neTeHHi NOPOroOBbIN ‘ 0a30BbIil ‘ NPOABHHYTBINA
Ounenka
Y 10BIETBOPUTENBHO Xopomio OtinyHO
IKH-7 [IpoexTHas pabota [IpoexTHas pabora [TpoexTHas pabora
00Cy»X/1IeHuE BOIIPOCOB 00CyX/IeHHE BOIIPOCOB | 0OCYXkI€HHE BOIPOCOB 110
10 TeMaM 10 TeMaM TeMaM
Pemenne cuTyanimoHHBIX
Tect 3a/1ay.
Tect
NKII-2 [TpoekTHast paboTta ITpoexTHas paboTa [TpoexTHas pabora
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00CyX/IeHuE BOIIPOCOB
10 TeMaM

00CyX/IeHHE BOIIPOCOB
10 TeMaM

00Cy»/1eHue BOIIPOCOB MO
TeMam

Tect

Pemenne CUTYAallUOHHBIX
3ajga4.

Tect

[TpoexTHast paborta

ITpoexTHas paboTa

IIpoextHas paboTa

00cCy>XIeHUE BOIIPOCOB

00CyX/IeHIEe BOIIPOCOB

00Cy»1eHre BOIIPOCOB MO

IIKII-4 10 TeEMaM 10 TeEMaM TeMaM
Pemenre cutyanmoHHBIX
Tect 3a7ad4.
Tect
7.3. TI/IHOBLIC KOHTPOJbHBIC 3aJaHUA nJIn HHbIEC MaTcpHualbl,

He0O0X0UMBbIe JIJIS OLEeHKH MHAMKATOPOB JTOCTUKEHUSI KOMIIETEHIUIl, YMEHUH U
3HAHUH

IIpumepHbIii epeYyeHb BONPOCOB IJIS1 NOATOTOBKH K 3a4eTy

1. TexHonoruu ymnpapjieHUs B OpraHU3alli MHHOBAIMOHHBIM W MpEIIpUHUMA-

TEJIBCKUM IIPOEKTOM.

DyHKIMU MEHEIKEpa MHHOBALMOHHOTO U PEAIIPUHUMATEIBCKOTO IIPOEKTA.

3. Dransl pa3paboTKH IJIaHAa THHOBALIMOHHOTO U MPEANPUHUMATENBCKOTO MPOEK-

Ta.

CucreMsl ynpaBlIeHHss HHHOBALIMOHHOTO ¥ IPEANPUHUMATEIBCKOTO ITPOEKTA.

[InaHupoBaHWe W BBIOJHEHWE WHHOBALMOHHOTO M IPEANPUHUMATEIBCKOTO

MIPOEKTA.

6. MeToapl TOCTPOCHUS CETEBBIX MOJICIICH MMPOCKTOB.

7. Pacuer ceTeBoil MoJEeNH.

8. YmpaBneHue MpOEKTOM C TTOMOIIBIO METOAAa KPUTUIECKOTO My TH.

9. Merton onenku u nepecmotpa 1ianoB (ITEPT).

10.ITocTpoenue kaleHIapHOTO IJIaHA HHHOBAIMOHHOTO M MPEANPUHIMATEIHCKO-
IO MPOEKTA.

11.1iHHOBaMOHHBIE W MNPEIIPUHUMATENBCKHAE MPOEKTHI, OTPAHUYEHHBIE 1O pe-
Cypcam.

12.Cxema 3arpy3Ku pecypcoB IIpH paHHEM CTapTe peau3alui HHHOBALIMOHHBIX U
IPEANPUHUMATEIBCKUX TPOEKTOB.

13.MlHHOBalIMOHHBIE U MPEANPUHUMATEIBCKUE MPOEKTHI, OTPaHUYEHHBIE 110 Bpe-
MEHHU.

14.BbIpOBHEHHBIN PeCYpPCHBIN NpoduUIIb.

15.MOHHUTOPUHT BPEMEHHU BBITIOJTHEHHS paloT.

16.0T4eTHOCTD 110 OCBOEHHOMY 00BEMY.

17.CereBoii 11aH THHOBAIIMOHHOTO U MPEANPUHUMATEIHCKOTO MPOEKTA.

18.Pacxonpl o peanusalyy ONOPHOIO IUIAHA MHHOBALIMOHHOTO U MpPEAIpUHAMA-
TEJIBCKOIO ITPOEKTA.

19.Pa3paboTka OoT4eTa O COCTOSHUM MHHOBALIMOHHOTO U MPEINPUHUMATEIBCKOTO
IIPOEKTA.

no

o b
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20.0T4eT 0 COCTOSIHUY MHHOBAIIMOHHOTO U TIPEIIPUHUMATEIHCKOTO MMPOCKTA.

21.I'paduk 3aBUCHMOCTH CTOMMOCTH OTI€pPAIH OT BPEMEHH €€ BBITOJTHCHUSI.
Omnpenenenre ONTUMATBHOTO KaJICHAapHOTO IJIaHA.

22.3aBUCHMOCTh OOIIUX 3aTpaT OT JJIMTEIFHOCTH WHHOBAIIMOHHOTO W TPEAIPH-
HUMAaTEIIbCKOTO MTPOEKTA.

23.0Opranu3zaiys IpoeKTHOTO (PMHAHCUPOBAHMUS.

24 Vctounnky (PUHAHCUPOBAHWS WHHOBAIIMOHHOTO W TMPEANPHUHUMATEIHCKOTO
npoekta. Dopmbl prHAHCHUPOBAHMUS.

25.IToapsiHBIE TOPTH U JJOTOBOPHI.

26.BeposTHOCTE 3aBepIieHUs] WHHOBAIIMOHHOTO M TPEANPUHUMATEIHCKOTO TPO-
eKTa.

27 IMuTallMOHHOE MOJEIMPOBAHUE MHHOBAIIMOHHOTO U MPEINPUHUMATEIHCKOTO
MIPOEKTA.

28.Pe3yapTaThl UMUTALIMH.

29.Pacnipenienienrie mpo0JDKUTEILHOCTH WHHOBAIIMOHHOTO W MPEAIPUHUMATEIb-
CKOT'O ITPOEKTA.

30.HangexHOCTh pe3yabTaTOB UMUTAIIMOHHOTO MOJICIIMPOBAHUSI.

31.Cpenusis HopMa NpUOBLIA Ha UHBECTUIIUH.

32.MeToj olleHKH 110 TTeproay okymaemocTH (paybackmethod).

33.IT0TOK AEHEKHBIX CPEJCTB O ATbTEPHATUBHBIM MIPOSKTAM.

34.MeTo OlleHKH 10 YUCTOM puBeieHHoi cronmoctH (netpresentvalue). Ctpyk-
Typa JE€HEKHBIX TTOTOKOB.

35.MeToj OleHKH TT0 UHIEKCY MPUOBUTHHOCTH.

36.ITpoeKTHI ¢ pa3TUIHBIMHA CPOKAMU KU3HH.

37.Meto OlleHKH 110 BHYTPEHHEH CTaBKe JOXOIHOCTH.

38.I10TOK IEHEKHBIX CPEJICTB MO ATITEPHATUBHBIM MPOEKTAM.

39.KadecTBO MHHOBAIIMOHHOTO M MPEAITPUHUMATEIHCKOTO TTPOEKTA.

40.KoHTpOJITMHT HTHHOBAIIMOHHOTO U MPEANPUHUMATEIHCKOTO MPOEKTA.

Ipumep 6unema x 3auemy

OEJEPAJTBHOE TOCYJAPCTBEHHOE OBPA3OBATEJIBHOE BIOJKETHOE YUYPEXKJIEHUE
BBICHIEI'O OBPA3OBAHMUS
«@PUHAHCOBBIVY YHUBEPCHUTET ITPA TPABUTEJIbCTBE POCCUNCKOM ®EJIEPAILIMN»
Ypanbckuil puanan

20 /20 y4eOHBIN TOX

Kadenpa «KIKOHOMHMKA, (PMHAHCHI M YIIPaBJIeHHE)
3 kypc/6 cemectp
ouHast (popma oO0ydeHus

DK3aMeHaAMOHHBIN onjer Ne 1

HanpasieHne moarotoBku 38.03.02 «MenemkmeHT», Ol  « YTpaBieHue OU3HECOM»
0 JUCIUTUIAHE «YpaBjieHue HHHOBAIIMOHHBIMYU U NMPEANPUHUMATETbCKUMH MPOEKTAMM»

1. OcobGennoctyu opranu3amuu NpoeKTHOro puHaHcupoBanus. (20 6aIoB)
2. MeTozbl OLEHKH IIPOEKTOB 110 MHEKCY MpUObLIsHOCTH (20 6aioB)
3. 3anaua (20 6amnos)

BHenpsiercs B Mpou3BOJICTBO HOBBIM arperar mo ymnakoBke Tapbl. OnpeaenuTb SJKOHOMUYe-
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ckuii 3¢ (eKT OT UCTOIB30BaHUS JAHHOTO arperara ¢ yueToM (pakTopa BpeMEHHU, a TaKKE BEIUYUHY
YAENBHBIX 3aTPaT MO CIAEAYIOUIUM TaHHBIM:

I'oxbl pacyeTHOrO nepuoja
IloxazaTenu 1 5 3 4 5 6
Pesynbrarsl - P 14260 15812 16662 18750 26250 28750
MHHOBAIHOHHETE 996 4233 10213 18140 18396 20148
3aTpartsl - 3
KoaddurmmenT muc-
KOHTHPOBAHWATIPH | 991 0,8264 0,7513 0,683 0,6209 0,5645
CTaBKE JOXOJa -
10%
buser paccMOTpEH U yTBepKIeH Ha 3acelaHuu Kapenpsl 202 r.
3aBenytomiuii kageapoit Maxkcumosna T..B.

7.4. MeToau4eckue MaTepuaJibl, onpeaessiloe Nnpoueaypbl OeHUBAHUS
3HAHUH, YMEHUN U HABBIKOB, XapaKTePU3YIOLIUX 3TAanbl ()OPMUPOBAHUSA KOM-
neTeHU I

COOTBGTCTBYIOIHI/IC IIPUKa3bl, PACIOPAKCHHUA PCKTOpa O KOHTPOJIC YPOBHA
OCBOCHM JUCHHIIIIMH U C(l)OpMI/IpOBaHHOCTH KOMHGTGHHI/Iﬁ CTYyACHTOB.

8. [lepeyeHb OCHOBHO H JONOJIHUTEILHOM Y4eOHOIi TUTEPATYpPbl, HEO0O-
XOAMMOI 17151 OCBOEHM I JUCUUILTUHbBI
OcHoBHas JuTeEparTypa:
1. ITortamesa, I'. A. YnpaBienue npoektaMu (MPOEKTHBIM MEHEIKMEHT) : yueo-

Hoe nocobwue / I'.A. TlotameBa. — MockBa : UH®PA-M, 2020. — 224 c. + Jlom. ma-
Tepuasbl [DneKkTpoHHbIN pecypc]. — (Boiciiee oOpazoBanue: bakamaBpuar). —
URL: https://ezpro.fa.ru:3339/catalog/product/1055100

2. PomanoBa, M. B. Ynpasnenue npoekramu : yueOHoe nocodue / M.B. Pomano-
Ba. — Mockga : U] « ®©OPYM» : UHDPA-M, 2020. — 256 c. : un. — (Beicmiee obpa-
3oBanue). — URL: https://ezpro.fa.ru:3339/catalog/product/1039340

JdonmosHuTeILHAA JUTEpaTypAa:
3. Ympasnenue npoektamu : yueOHuk / moxa pen. H.M. dunmumonosoii, H.B.

Moprynosoii, H.B. PoanonoBoii. — Mocksa : UTHOPA-M, 2019. — 349 c¢. —
(Boiciee oOpazoBaHue: bakanaBpuar). — URL:
https://ezpro.fa.ru:3339/catalog/product/997138

4. Tuxommupona, O. I'. YnpaBnenue npoekTaMu: IPaKTUKYM : yaeOHoe mocobue /
O.I'. TuxomupoBa. — Mockga : UHOPA-M, 2021. — 273 c. — (Bsiciiee oOpazoBaHue:
bakanaBpuat).— URL.: https://ezpro.fa.ru:3339/catalog/product/1221080
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9. [lepeyennb pecypcoB HH(OPMAITUOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
«/HTEepHeT», HeOOXOAUMBIX VISl OCBOCHHMS JUCHMILIHHbBI

1. DraexrponnHas Oubnuoreka @unancororo yuusepcurera (Ob) http://elib.fa.ru/

2. Hayunas snexktponnas oubdauoreka eLibrary.ru http://elibrary.ru

3. DnextpoHHas 6ubauoTeka quccepranuii Poccuiickoit rocyrapcTBeHHOM Ono-
muotexu https://dvs.rsl.ru/

4. http://www.sovnet.ru/ (Poccmiickas acconuainus yHpaBiIeHUS MPOCKTaMU
COBHET)

5. http://www.isopm.ru/ (LleHTp OneHKHM U pa3BUTHS MPOEKTHOTO YHpPaBICHUS

LHOPITY)

http://www.e-rej.ru/ (Poccuiickuii SKOHOMHUYECKUI MHTEPHET KypHAI)

7. http://www.uptp.ru/ (MexayHapoansiii xypHan «IIpoGiemMbl TeOpun U mpax-

TUKU yTIPABIICHHSD)

http://www.mevriz.ru/ (OKypuan «MenemxmeHT B Poccun u 3a pyoesxom»)

9. http://www.cfin.ru/(Caiit «KoprnopaTUBHBII MEHEHKMEHT» SIBJISICTCS 3aperu-
CTPUPOBAHHBIM JIEKTPOHHBIM CPEJICTBOM MacCOBOW MH(POPMAIIUN)

10.http://www.aup.ru/ (AAMUHUCTPATUBHO-YIIPABICHUYECKUI TTOPTa C DJIEKTPOH-
HOU OMOIMOTEKOHN)

o

©

10. MeTonnqecxne YKa3zaHnus Jist oﬁyqamumxca 110 OCBOCHMIO JUCIHUIL/IN-
HbI

JIns ycrienmHoro oCBOCHMS Kypca Mpejiaraetcsl IepeuyeHb OCHOBHOM U JOTOJI-
HUTEIBHOU yueOHOU JIuTepaTypbl. PekoMeHyeTcss nmpy U3yuyeHUU TUCHUTUTUHBI UC-
II0JIb30BaTh HOPMATHUBHBIE MPABOBBIE aKThl, N€UCTBYyrOIME B PO Ha MOMEHT u3yue-
HUS JTUCHMIUIAHBI; 3KOHOMUUYecKyto aurepatypy; MHTEPHET-pecypcsl, pecypcsl
UH(OPMAITMOHHO-TIPABOBBIX CcHUCTeM U Jp. PaboTa ¢ JEKIIMOHHBIM MaTepHUaAIOM
BKJIFOYAET JIBA OCHOBHBIX 3Tara: KOHCMEKTUPOBAHUE JICKIIMI 1 MOCIEAYIONIY0 pado-
Ty HaJ JICKUHOHHBIM MaTEpUAJIOM.

ITox KOHCIEKTUPOBAHUEM NOAPA3YMEBAKOT COCTABJIEHNUE KOHCIIEKTA, T.€. KpaT-
KOT'0 MTHUChbMEHHOT'O U3JIOKEHHUS COJIePKaHUs 4yero-Jn0o (yCTHOTO BBICTYIUICHUS - pe-
YH, JICKIWUH, JOKJIAa U T.I. WJIK MUCbMEHHOTO UCTOYHUKA - IOKYMEHTA, CTaTbU, KHU-
TH 1 T.IL.).

[Ipr KOHCIEKTUPOBAHUU JICKIIMM PEKOMEHIYETCSl Ha Ka)KJI0M CTpPaHUIIE OTIE-
JATH TOJIS JJIS1 TIOCIEYIONIMX 3aMMCeld B JOTIOJIHEHNE K KOHCIIEKTY.

3amnucaB JEKIUIO, HE CIIelyeT OCTaBIATh paOOTy HaJl JICKIIMOHHBIM MaTepua-
JIOM JI0 HayaJyia MOATrOTOBKH K 3aueTy. CrlemyeT mpodyecTh CBOM 3alHCH, paciudpo-
BAB OTJCJIbHBIC COKPAIICHUS, MPOAHAIU3UPOBATH TEKCT, YCTAHOBUTH JIOTUYECKHE
CBSI3U MEXKJIy €r0 DJIEMEHTaMH, B PsI/Ie CIIy4aeB MOKa3aTh UX TpaduuecKu, BBIJCIHUTh
TJIaBHBIC MBICIH, OTMETUTH BOIPOCHI, TPEOYIOIINUE TOTOJHUTEILHON 00paboTKH, B
YaCTHOCTH, KOHCYJIbTAllUH TIPENOAABATENS.

[Ipu paboTe Ham TEKCTOM JIEKIIMU CTYACHTY HEOO0X0auMo oOpaTuTh ocoboe
BHUMAaHHE Ha MpOOJIEeMHbIE BOMPOCHI, MMOCTaBICHHbIE MpPENoaBaTeseM MpU YTCHUU
JIEKIMH, a TAK)KE Ha €r0 3a1aHUsI U PEKOMEHIALINH.
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I/IHTepaKTI/IBHble 3aHATUA TIO3BOJIAIOT IMPCIoOAaBaTCIi0O CKOHOCHTPHUPOBATH
BHUMAHHUEC CTYACHTOB Ha OMPCACICHHBIX TEMaX NTUCHUIIIINHEI.

B X0AC U3YUYCHHUA NUCHUINIMHBI CTYACHT OOJDKCH HAXOOUTHCA B AKTUBHOM B3a-
PIMOI[CﬁCTBHH C IIpCIIO4aBaTCIICM.

D®opMbl CECMUHAPCKUX 3AHATHI, IPOBOAUMBIX B HHTEPAKTUBHOM dopme:

1. Juckyccus

JIMcKyccHst COCTOUT U3 TPEX ITAIOB:

Ha mepBoii cramuu BbIpabaThIBaE€TCS OMpPECICHHAS yCTAaHOBKA Ha pEIICHUE
mocTaBjeHHOU mpobiemMbl. [Ipyu 3TOM mepes CTyIeHTOM CTOUT 3ajiada ySICHUTh Mpo-
OyieMy W 11e7b AUCKycCcHH. [ J1aBHOE TIPaBUIIO AUCKYCCUU — BBICTYNHTH JOJDKEH KaXK-
neiii. Kpome Toro, HEOOXOAMMO: BHHMATENILHO BBICIYIIMBATH BBICTYIAIOIIETO, HE
nepebuBaTh, ApryMEHTUPOBAHO MOATBEPKIATH CBOIO MO3UIINIO, HE TTOBTOPATHCS, HE
JIOMYCKaTh JIMYHON KOH(MPOHTAIIMH, COXPAHITh OECHPUCTPACTHOCTH, HE OIICHUBATh
BBICTYIIAIOIINX, HE BBICIYIIAB JI0 KOHIA U HE TIOHSB MO3ULHIO.

Bropas craaust — cTaausi OUEHKH — OOBIYHO MpPEANojaraeT CUTyaluio COIMo-
CTaBJIeHUS, KOHQPOHTALIUU U J1ake KOH(MIUKTA UACH, KOTOPHIN B CIlydae HEyMEJIOro
PYKOBOJICTBA JMCKYCCHEN MOXXET mepepacTy B KOHMIUKT JIuyHocTei. Ha aToi cra-
JIAW TIEPE CTYACHTOM CTABATCS CICIYIONIUE 3a0aUu:

- HaYaTh OOMCH MHCHUSMU,

- coOpaTh MAaKCUMyM MHEHHM, €W, NpeioxkeHnid. BricTynas co cBouMm MHe-
HHUEM, CTYJIEHT MOKET Cpa3y BHECTH CBOM MPEIJIOKECHUS, a MOKET CHAdaJla MPOCTO
BBICTYIIUTD, a M03KE CPOPMYITUPOBATH CBOU MPEITIOKECHUSI.

- HE YXOJIUTh OT TEMBI,

- ONEPaTMBHO IIPOBOJWTH AHAJINA3 BBICKA3aHHBIX WJIEH, MHEHUU, IO3ULINH,
IIPEJIOKEHUN TIEPE] TEM, KaK NIEPEXOAUTH K CIEAYIOIIEMY BUTKY JIUCKYCCHH.

B KOHIIE JUCKYyCCHU Yy CTYIEHTOB €CTh MPAaBO CaMUM OIICHUTH CBOIO PalbOTy
(pednexcus).

Tpetbst cTanust — cTaausi KOHCOMUIAMKA — TIPEANOaraeT BHIpaboTKy ompese-
JICHHBIX €IUHBIX WUJIM KOMIIPOMHUCCHBIX MHEHHU, MO3ULINHI, pemeHnid. Ha atom srane
OCYIIECTBISIETCSl KOHTposupytomas GyHkius. CTyJeHThl aHAIU3UPYIOT U OIICHUBA-
10T IPOBEJICHHYIO IUCKYCCHIO, OJIBOASIT UTOTH, PE3YJIHTATHI.

[ToaroroBka K JUCKYCCHU BKJIIOUAET B ce0sl M3yUeHUE MaTepuasa, MoJTyuYeHHO-
r0 Ha JIEKI[MU U JIOTOJHUTEIBHOIO MaTeprUalia, PEKOMEHAOBAHHOTO MTPEMO/IaBaATEIIEM.

Metoauyeckre peKOMEH 1AM TI0 BBITIOJHEHUIO Pa3IMUHBIX (HOPM CaMOCTOSI-
TEJBHBIX JIOMAIIIHUX 3aJaHui

CamocrosiTenpHas paboTa CTYJECHTOB BKJIIOYACT B CEOsI BHITIOJIHEHUE Pa3jidy-
HOT'O pojia 3alaHuM, KOTOPhIE OPUEHTUPOBAHBI HE TOJIBKO Ha CAMOCTOSITEIbHOE OCBO-
€HHE TEOPETUUYECKOro MaTepuraia (HalpuMep - OTCYTCTBYIOT JIEKLIMH 10 MpOorpamme),
HO U Ha OoJiee TTyOOKOEe YCBOCHHE MaTepHasia u3ydaeMon TuCIUIUINHBL [Iporpam-
MOU y4eOHOW NHUCIMIUIMHBI «YTIpaBJIeHUE WHHOBAIIMOHHBIMU M TIPEANPUHAMATEITh-
CKUMH MNPOEKTaMU» MPEeIyCMOTPEHBI MOJTOTOBKA K CEMUHAPCKUM U MPAKTUYECKUM
3aHATHUSAM, HAaTUCAHUE TTPOEKTHOM pabOThI, MOJArOTOBKA K 3a4ETYy.

[To xaxmoi Teme yyeOHOW AMCIUIUIMHBI CTYJEHTaM Mpeajiaraercsi rnepeyeHb
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3aIaHUM I CaMOCTOSATENIbHOU paboThl (cM. Bompocax aJist mOArOTOBKU K CEMUHAP-
CKHUM 3aHSTHSM).

K BbImONIHEHUIO 3aaHUN [T CAMOCTOATEIIbHOM pabOThl MPEIBABISIOTCS Clie-
yIole TpeOOBaHU: 3aJaHus JOJDKHBI BBITIOJHATHCS CAMOCTOSITEIFHO U TIPECTaB-
JIATHCS B YCTAHOBJICHHBIN CPOK, a TaK)Ke€ COOTBETCTBOBATh YCTAaHOBJIEHHBIM TpeOOBa-
HUSAM 110 opopmiieHnto. CTyZeHTaM CIelyeT:

- PYKOBOJICTBOBAThCS TPa(UKOM CaMOCTOSITEIHHOW PadOTHI, OMpPEaCICHHBIM
PIIJL;

- BBITNIOJIHSITH BCE IJIAHOBBIEC 33/IaHMS, BbIJJaBa€MbI€ IIPENoAaBaTeIeM JIJisi CaMo-
CTOSITEJIBHOTO BBITIOJIHCHHMSI, U pa3OupaTh HA CEMUHApPaX U KOHCYJIbTAIUSIX HESICHBIC
BOIIPOCHI;

- HWCIOJIb30BaTh MpPU MOATOTOBKE HOPMATHUBHBIE JTOKYMEHThI (DUHAHCOBOTO
YHUBEpPCUTETA, a UMEHHO, MOJIOKEHUN 0 pedeparte, cce, MPOEKTHON padoTe, JoMalll-
HEM TBOPYECKOM 3aJaHuU, yTBepkAeHHbIe mpukazoM Ne 611/o0 ot 01 ampens 2014
rojaa, (cMm. caiit @UHAHCOBOrO YHHMBEpPCUTETA: Ha TJIABHOM cTpaHuile pasnuen «Hamr
yHuBepcuteT»; aainee «Enunas IlpaBoBas 0aza DuHYyHMBEpPCUTETa»; MOJpa3eil
«Metoauueckas pabortay - «lIpukazsl QUHYHUBEPCUTETAY ).

Bonpioe 3HaueHue npu OpraHu3aliiy U BHIMOJHEHUH CAMOCTOSTENIBHON pado-
Thl CTYJEHTOM HMMEET YPOBEHb OCBOCHHS PAaHEE M3Y4UaeMbIX IUCIUIUIMH, a TaKKe
BJIaJICHHE HaBbIKAMU PaOOTHl ¢ AHAIMTUYECKUM MaTEpHaliOM, UCHOJb30BAHUS BO3-
MOYXHOCTEH COBPEMEHHBIX HHPOPMAITMOHHBIX PECYPCOB.

He cnenyer 3a0biBaTh, 4TO CaMOCTOsITENIbHAS pabOTa AaeT BO3MOXKHOCTh CTY-
JIEHTY TOJATOTOBUTHCS K 3aHSATUSIM U 3aT€M MPOJEMOHCTPUPOBATH CBOM 3HAHUS Ha
CEMHUHAPCKUX 3aHATUSIX C TE€M, YTOOBI MOJYUYUTh BBHICOKMM Oajlsl OLIEHKH 3a padoTy.
DTO CIOCOOCTBYET MOYUSHUIO 00JIee BBICOKOM UTOTOBOM OIICHKH.

[Ipu moaroToBKe K 3a4eTy HEOOXOIUMO BHUMATEIBHO paccMaTpUBaTh COOT-
BETCTBYIOIIUE TEOPETUUYECKHE M MPAKTHUECKHE Pa3ieibl ITUCHUILTUHBI, (QUKCHUPYS
HESICHbIE MOMEHTHI JJI UX 00CYK/ICHUSI Ha TJTAHOBOM KOHCYJIBTAIUH.

11. IMepevyennb MHGPOPMANMOHHBIX TEXHOJIOT UM, HCIIOJIB3yeMbIX IIPH OCY-
IeCTBJICHUM 00Pa30BaTeJIbHOI0 MPOLecca Mo IMCHUIINHE, BKJIOYaA NepevyeHb
HEe00X0AMMOr0 MPOrpaMMHOro odecredeHust 1 HHGPOPMAIMOHHBIX CIIPABOYHBIX
CHCTEM

11. 1. KoMIUIeKT JIMIEH3MOHHOT0 MPOIPAMMHOI0 O0ecneYeHms :

1. Windows, Microsoft Office.

2. AutuBupyc ESET Endpoint Security

11.2. CoBpeMeHHbIe podeccuoHAIbHbIE 0a3bl JAHHBIX U HH(OPMAIIHOH-
Hbl€ CIIPABOYHbIE CHCTEMBI

1. UudopmarnmonHo-npaBoBast cuctema «[ apant

2. Undopmanmonno-npasoBas cuctema «Koncynprant [Lmrocy

3. Dnekrponnas sHiuknoneaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema KoMIUIeKCHOTO packpbitus wuHpopmanuun «CKPUH» -
http://www.skrin.ru/

11.3. CeprudunupoBaHHbie MPOrpaMMHbIE W aNNnapaTHbIe CPeACTBa 3a-
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M THI HHGOPMAIIUM - HE UCTIONB3YIOTCS

12. OnucaHue MaTepuabLHO-TEXHHYECKOH 0a3bl, HEOOXOTUMOM /IJIsI OCYy-
1IeCTBJIEeHHUsI 00Pa30BaTEJIbLHOIO Mpolecca Mo JUCHUIIHHE

@Gunuan OecriedeH Y4eOHBIMU ayTUTOPUSMU ISl IPOBEACHUS YUCOHBIX 3aHs-
THW, TPELYCMOTPEHHBIX MPOrPaMMOM MarucCTpaTypbl, OCHAILIEHHBIMA 00OpYI0BAHHU-
€M U TEXHUYECKUMHU cpeacTBaMu o0yueHus: c l[loakmrouennem k cetu « UHTEpHET» M
o0OecredyeHreM JIOCTyIa B AJIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPELy
OUHYHUBEPCUTETA.

[Tomemienust 1jsi cCaMOCTOSITENILHOM pabOThl 00YYarOMIMXCSl OCHAILICHBI KOM-
IBIOTEPHON TEXHUKOM C BO3MOYKHOCTBIO MOAKIIOUYEHUS K ceTu «MHTepHeT» u obec-
IEYEHHUEM JIOCTyIa B AIEKTPOHHYIO HH(POPMAIIMOHHO 00pa30BaTENIbHYIO Cpely opra-
HU3ALMH.

®dunuan obecrnieueH HEOOXOAUMBIM KOMIUIEKTOM JIMIEH3MOHHOIO U CBOOOHO
pacnpoCcTpaHseMOro MpOrpaMMHOr0 OO€CledYeHHsl, B TOM 4YHCIIE€ OTEYECTBEHHOTO
IPOU3BOJICTBA:

1) AutuBupycHas 3ammura ESET NOD32

2) Windows, Microsoft Office

3) Anamurryeckas miardopma Loginom
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